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1.

TCOpI/I}I OopraHu3alyvy U YIIPaBJICHUC U3MCHCHUSAMUA

HaumMmeHoBaHue IMCIUIIINHDI

2. TlepeyeHs MIaAHUPYEeMBbIX Pe3yJbTATOB OCBOECHHS 00pa30BaTe/ILHOM

NporpamMMmblI

(mepe4yeHb KOMIIETEHIUI) C YKA3aHUEM HHAUKATOPOB UX JOCTUKEHUS U
IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHNsl M0 JUCHHUIIINHE:

Kon kommne- | HaumenoBanue Nunukatopel  mocTwxkeHus | Pesynbrarel oOydeHus (yMEHHs
TEHLUU KOMITETEHIIUHT KOMITETEHIIMHI 1 3HAHMS), COOTHECEHHbIE C MH-
JUKATOpaMU JOCTH)KEHHUSI KOM-
MEeTEHLIUH
ITKH-1 Bnagenue ocHoB- | 1. JleMoHCTpUpyeT 3HaHUsI | 3HATh: TEPMHUHOJIOTUH,
HBIMH  HAayYHBIMU | T€PMHUHOJIOTHH, HaIpaBJIeHUs, IIKOJIbI,
MOHATUSAMM W KaTe- | HalpaBJICHUH, KO, COBPEMEHHBIE TEHICHIINH
TOPUSIMA SKOHOMH- | COBPEMEHHBIX TEHJICHUIUNA | MEHEIXMEHTAa U MO3ULIUU
KU W yHOpaBjieHYe- MEHEIKMEHTA U | pPOCCHIICKOHN ympaBiIeHYECKOU
CKOM HAayKd W CIIO- | IIO3ULUHU POCCUICKOHN | MBICIIH.
COOHOCTh K  HX | YIPaBIE€HYECKON MBICIIH. YMeTb: 1eMOHCTPUPOBATH
MPUMEHEHUIO  TIpU 3HaHUSI TEPMUHOJIOTUH,
peumieHnn npodec- HallpaBJI€HUH, LIKOJI,
CHOHAJIbHBIX 33]1a4 COBPEMEHHBIX TEHJEHIIUHN
MEHEKMEHTA U TO3ULIUA
POCCHICKOMN yIIpaBIEHYECKOU
MBICIIH.
2. Peanuzyer
CIOCOOHOCTH 3HaTh: 0COOEHHOCTH
aJanTHPOBATh M 0000IIATh | MPOBEICHUS COBPEMEHHBIX
Pe3yJIbTaThl COBPEMEHHBIX | HAy4YHBIX MUCCIEIOBAHUM.
HAay4YHbIX UCCIEIOBAHUMI YMeTh: afantupoBarb U
JUTSL OCYIIIECTBIICHUS 000011aTh Pe3yabTaThl
Hayy- COBPEMEHHBIX HAyYHBIX
HO-UCCIIEA0BATEILCKON pa- | MCCIEIOBAHUM IS
00THI B OakanaBpuare. OCYILIECTBIICHUS
HAay4YHO-HUCCIIE0BATEIbCKON
paboTHI B OakajgaBpHare.
T[IKH-3 CnocoOHOCTE 1. Ilpumenser wmeronbl | 3HATh: METO/ABI AaHAIN3A
[IPUMEHATD aHajau3a BHYTPEHHEM W | BHYTPEHHEH U BHEIIHEH Cpelbl
WHCTPYMEHTBI BHEIIHEH cpenpl Ou3Heca, ¢ | OM3Heca, C OIpeesIieHneM 30H

IIPOrHO3UPOBAH M,

OnpecaAcICHUCM 30H KOHKY-

KOHKYPCHTHOT'O TPCUMYIICCTBA
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METOJIbI
TTAHUPOBA-
HUS W BBIPAaOOTKHU
YIpaBIeHIECKUX
pEelIEHH, a TaKxke
WCIIONB30BaTh  CIIO-
coObl o0ecrneueHus
KOOPIUHAITUI u
KOHTPOJISL JIeATENb-
HOCTH OpraHu3aluu

PEHTHOTO
(bUpMBIL.

MperMyliecTBa

2. Hcrnonb3yeT METOAUKH
pacueTa IJIaHOB, MPOTrpamMm
U TIPOTHO30B HA Pa3HbIX
YPOBHSIX  DKOHOMHUKH  C
ONPEACICHUEM U OLIEHKOU
ux 3G(HEKTUBHOCTH.

3. PabGotaer ¢ TpPOTHO3HEI-
MU JOKYMCHTaAMM U ILIa-
HAMH OpTaHM3alUHU, KO-
HOMUYECKOTO pa3BUTHS
OTpaciy, PEeruoHa H KO-
HOMUMKHU B IICJIOM.

(bupmsI.

YMeTb: TNPUMEHSTH  METO[bI
aHaJau3a BHYTPEHHEN U BHEIHEH
cpenbl Ou3Heca, ¢ ONpeneIeHueM
30H KOHKYPEHTHOIO NpeuMyIle-
cTBa (pUpPMBEI.

3HaTh: METOIMKH pacueTa
IUIaHOB, IPOTPaMM U

IIPOrHO30B Ha Pa3HBIX YPOBHAX
SKOHOMUKU C ONpPEJeICHUEM U
OLIEHKOHM MX (P PEKTUBHOCTH.
YMeTh: UCTONb30BaTh METOAUKU
pacuera IUIAaHOB, IPOrpaMM U
IIPOTHO30B Ha Pa3HbIX YPOBHSIX
SKOHOMMKHU C OIpEACIECHUEM U
OIICHKOW X (P (HEKTHBHOCTH

3HaTh: 0COOCHHOCTH PAOOTHI C
IMPOTrHO3HBIMU JOKYMCHTAMHU U
TUTAaHAMU OpraHH3aIlHY,
HKOHOMHYECKOTO Pa3BUTHUS
OTpPACIH, PETHOHA U YKOHOMHKH
B IICJIOM.

YMerb: paboTarh MPOTHO3HBIMU
AOKYMCHTaMH W IUVIaHaAMU Opra-
HU3aI[MHA, SKOHOMHUYECKOTO pa3-
BUTHUS OTpaciad, PErMOHA U JKO-
HOMUKH B IICIJIOM.

3. MecTo qMCcHUILVIMHE B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

I[I/ICLII/IHJII/IHa «TCOpI/IH OpraHu3alv U YIIPaBJICHUC U3MCHCHHUAMM)> OTHOCHTCA

K OyIoKy o0menpodecCHOHaIbHOTO LMKIA, MO HampaBieHHio moAroroBku 38.03.02

«Menemxment», OIl «Mapketunr», Ol «®PuHaHCOBBI MEHEIKMEHT.

4. O0béM AUCUMIIMHBI (MOXYJIsl) B 3aYE€THBIX €IUHMIAX U B aAKAJeMHYECKHX

qgacax C BbICJICHUEM

o0LeMa

ayIMTOPHOMH

CAMOCTOATEJIbHOM Pad0ThI 00y4ar0IIUXCH

(J1eKuuu,

CeMHHapbl) H

[ nanpasiaenust «MenemxmenT» OIl «MapkeTrunr» (ouHast ¢popma o0yueHus)




Bcero (B3/em | Cemectp3 (B | Cemectp 4 (B
Bua yueOHo# padoThl O JUCHHUILIHHE qacax) yacax) yacax)
63.e./216 33.e/108 33.e/108
O01mast TPy10eMKOCTh TUCHUILIHHBI
Konmaxmmnasn paboma - Ayoumopnuie 100 50 50
Banamusn
Vlekyuu 32 16 16
68 34 34
Cemunapwl, npakmuiecxue 3aHamust
116 58 58
CamocmoamenvHas paboma
Bua Tekyiero KOHTposist Koumponvuas | Kommponvuas | KommponvHnas
paboma paboma paboma
IK3AMEH 3auem Oxzamen
By npoMeXyTOYHOM arTecTaliun

Jns wanpasienusi «MenemkMeHT» OIl «®UHAHCOBBIN MEHEIKMEHT» (OYHAS

¢bopma o0yuenmus)

By npomMeXyTO4YHOM arTecTanuuu

Bua yueOHoi#i padoThl M0 Bcero (B3/em | Cemectp3 (B | Cemectp 4 (B
AMCUMILIIMHE Jacax) yacax) yacax)
O011as TPY10eMKOCTh 6 3.e./216 33.e/108 33.e/108
T CHUTLTHHBI
Konmaxkmmnasn paooma - 100 50 50
Ayoumopnuie 3anamus
Vexyuu 32 16 16
68 34 34
Cemunapwl, npakmuyeckue 3aHamus
116 58 58
Camocmosamenvnas paboma
Bu Tekyniero KOHTposist Koumponvnas | Komwmponvnasa | Komwmponvnas
paboma paboma paboma
9K3aMeEH 3auem IK3amen

s nanpasiaenus «MenemxmenT» OIl «MapkeTrunr» (04HO-3a04Hast popma

o0yuenusi, MOO)
Bup yyeOHoii pa6oThI MO Bcero (B3/em | Cemectp3 (B | Cemectp 4 (B
MU CIMIIJIMHE yacax) qacax) yacax)
O0uas TPYy10eMKOCTh 6 3.e./216 33.e/108 33.e/108
MU CHUTLINHBI
Konmaxmmnasn paboma - 68 34 34
Ayoumopmnuie 3anamus
Vilekyuu 16 8 8




By npoMeKyTOYHOM arTecTaluuu

Cemunapbl, npakmuyecKkue 52 26 26
Bansamusl
148 74 74
Camocmosamenvhasn paboma
B Texyiiero KOHTpos Konmponvuas | Konmponvuas | Kowmponvhas
paboma paboma paboma
9K3AMeEH 3auem IK3amen

s nanpasienus «Menexxmen», OIl ®MHAHCOBBIM MEHEIKMEHT,
(ouHo-3a04uHas ¢popma o0yuenusi, UOO)

Bup yyeOHoii pa6oThI MO Bcero (B3/em | Cemectp3 (B | Cemectp 4 (B
MU CIMIIJIMHE yacax) yacax) yacax)
O01asi TPy10eMKOCTh 6 3.e./216 33.e/108 33.e/108
MU CIUTLINHBI
Konmaxmmnasn paboma - 68 34 34
Ayoumopnuie 3anamus
Viexuuu 16 8 8
Cemunapwi, npaxmudeckue 52 26 26
Bansmus
148 74 74
Camocmoamenvnas paboma
Bun Tekyiero KOHTpois Koumponenass | Konmpononas | Kommponvnas
paboma paboma paboma
9K3aMeH 3auem IK3amen

By npoMexxyTO4HO arTecTaiuun

5. Conepkanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 TeMaM (pa3aesiam)
AUCIHUNJIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJleMUYeCKUX Yacax) U BU/IOB
Y4eOHBbIX 3aHATHI

5.1 Copepxxanue QMCHHUILIMHBI
Tema 1. Opranusanusi Kak cJ10:KHasi COIUAJIBLHO-IKOHOMHUYECKAsI CUCTEMA
[lonsiTwe, CymIHOCTh TEOPUM OpraHU3allMM Kak HayKd 00 OCHOBHBIX
3aKOHOMEPHOCTSAX JKU3HEACITEIBHOCTH oOpraHu3anuu. Oprau3anus Kak OOBEKT
TEOpUM  OpraHu3aluu. Pa3nuuHble TUNBI  OpPraHM3alMU:  HEOKJIAacCHYecKas,
KOHTpAKTHasi, aJMUHUCTpaTHBHAas, CcTpareruyeckas, pecypcHasd. Kiaccubukamms
OpraHU3aIIHIA: 1o pasMepam, 1o dbopmam COOCTBEHHOCTH, 1o
OpraHU3alMOHHO-NPAaBOBOM (opMe, TI0 TUIIAM BHYTPEHHEH CTPYKTYphI YIIPAaBICHHUS.
CooTHotieHue

dopmanbHOM u  HepopmanbHON opranuzanuu. Koudurypamms
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opraam3anuu 1mo [. Munnoepry. CooTHOIIEHHE pa3IuIHBIX (OPM OpPraHU3AINH C €€
s dexkTuBHOCTRI0. CyIIHOCTb, ATambl IMOCTPOCHHUS ¥ BUABl OPraHU3AMOHHBIX
crpykryp. Koudwurypamuss opraHuzaui B 3aBUCUMOCTH  OT  BBIOpaHHOMU
OW3HEC-MOCM U CUCTEMBI MpoAaX (TIEpCOHAIBHOE OOCTY)KHBAHHE, SKCKIIO3HMBHOE
nepcoHaIbHOE 00CITyKMBaHUE, CaMOOOCIyKUBaHHE, COOOIIECTBO KIMEHTOB M T.J.).
ObecrmieueHre CTPATETHIECKOTO COOTBETCTBHSI MEXKIY Pa3IUYHBIMHU HANpaBICHUSIMU
JESTEIIbHOCTH OPTaHU3aIINH.

Ponp coBpeMeHHBIX WH(GOPMAIMOHHBIX CHCTEM B CTAHOBICHHH W PA3BUTHUU TECOPUH
OpTraHHU3aIIH.

Tema 2. 3akoHbI M NPUHIUTIBI PYHKIHOHUPOBAHUS OPTraHU3ANNI

[TonmoxeHune opranu3zaiy Ha peiHKe. HeonmpeaeneHHOCTh OKpYKarollel cpebl:
mpocTas - CIOXKHAs OKpYKarolias cpefa, cTaduibHas - HECTAOWIbHAS OKpYXKalomiast
cpena. Ilapamerpuueckas W paauKaibHas HEONpPeNeNeHHOCTh. OpraHuzanus B
YCIIOBUSIX HEOIpPENeIeHHOCTH. VHCTPYMEHTBI M METOIbI YMPABICHHUS B YCIOBHUSX
HeomnpeaeneHHOCTH (TIPEeaBUICHNE, CIIEHApHOE TUTAHWPOBAHUE, PEalIbHBIC OMIUOHEI,
aJlanTanys, THBAPUAHTEI).

OcHoBHbIE (DaKTOPHI BHEIIHEH CpENbl, X BIUSHHUE HA YCIOBHUS U PE3yJbTaThI
AESITeTbHOCTH opraHu3anui. OTKPBITHIE W 3aKPBITHIE CUCTEMbI. TE€OpPHH OTKPBITHIX
uHHOBanmii YecOopo Kak cmocoba Ui OpraHu3ali  TPEyCHeTh B  HOBBIX
TEXHOJIOTHUECKHX yCTIOBHX. [IoHATHE SKOHOMUYECKON YCTOWUYMBOCTH OpTraHU3alluy 1
criocoObI ee obecneuenus. [lenouka co3manns neaHoct mo M. [loptepy.

Tema 3. [IlunamMuUYecKre aCEeKThl OPraHU3aANUN

Kputnueckue (akropsl ycriexa opraHu3alid ¥ OpraHU3alMOHHAS CTPYKTYpa.
KuzHeHHBI  IMKJI ~ OpraHM3allid ¥ YPOBHM  DPAa3BUTHS  OpraHH3AINU.
OpraHu3aliioOHHbIE W3MEHEHHUS Ha Pa3HBIX CTaIUSIX >KU3HEHHOTO IMKJIa KOMIIaHHH.
Hopmanbuble u (¢artanbHble TpoOaemMbl. 3aBUCUMOCTh THOKOCTH YHpaBICHUS H
KOHTPOJISI OT CTaJINU )KU3HEHHOTO ITHKJIA.

Meradopuueckuii moaxon k aHanuzy opraHuzanuu [. Moprana. OOpa3sl

OpraHu3alMd IO BHUJAM  CYIIECTBYIOIIEM B HEW  OPraHU3aUUOHHOU U



KOMMYHUKATUBHOM  KyJIBTYpbl:  KpacHblE, SHTapHbIC, OPAHXKEBBIC, 3€JICHBIE,
Oupro30Bble, nepaaMmyTpoBble. COOTHOLIEHUE pa3aMyYHbIX (OPM OpPraHU3alUU C €€
3¢ deKkTUBHOCTHIO. ba3oBble MPOTUBOPEUHS OPraHU3ALINH.

MeHemxkepckue apXETHUIIbI (mpou3BOIUTED, aIMUHKUCTPATOD,
[pEANPUHUMATENNb, HWHTErpaTop) W HX JIEKOMIO3ULMUS B 3aBUCUMOCTH  OT
CTPaTErMYECKUX 3a1a4 OpraHU3alluM.

Tema 4. TexHo10ruM, MOZEJIM U MEXAHU3MBbI YIIPABJICHHSA U3MEHECHUSAMU

OpraHn3anMoHHbIE U3MEHEHUS KaK NPHUHITHE OPraHU3alMel HOBOW WAEH WIH
¢opMmbl  moBeneHusa. HeoOXoguMocTh M cTpaTerMyeckas pojib  U3MEHEHMIl.
MHuoroo6paszue NOAXOAOB K OpPraHU3allMOHHBIM H3MEHEHUsM. OpraHu3alliOHHBIC
VM3MEHEHHUs: DBOJIIOIMOHHBIN M aJalTallMOHHBIA NOAXOAbl. BUabl OpraHn3aniMoHHBIX
n3MeHeHni. [loHsiTMe, NpUYMHBI W BUABI CONPOTUBICHUS H3MEHEHUsAM. Moxeiab
cwiioBoro moJs K. Jlesuna. [IpoueccHblil MOAX0A K yIPABICHUIO H3MEHEHUSAMH (TI0
Kottepy u Kosny).

N3meHeHne kopmnopaTUBHOW KyabTypbl. ConepkaHue OpraHu3alMOHHOU
KynbTypbl (Mozaenb @. Xappuc - P. Mopan). BiusiHue KynbTypbl Ha OpraHU3alliOHHYIO
nestenbHOCTh (Moaens B. Care, mogens T. Ilutepca - P. Yorepmena). Kopnoparusnas
KyJbTypa W 3THKa B IIOOANBHOM OKpyXkaromie cpene. BripaboTka A0irocpouHoit
CTpaTerMv pas3BUTHA OpraHu3anuu. Jlekommosunuss MUCCUH, LEelned U 3aaa4
OpraHu3alyy KaKk OCHOBA IIOCTPOCHUS KapT KOMIIETEHIIUN U BHeApeHUs cuctembl KPI.

Tema 5. Opranu3anuoHHas KyJbTYpa KaK 00beKT U3MEHEHH M1 HHCTPYMEHT
Pa3BUTHS OPraHU3ALMHI

[lonsiTME, CYIIHOCTP M YPOBHU OpPraHU3AlMOHHOM KYJIBTYpbl (MOJENb
O.Illeitna). IloHsiTME, POAL W BHUABI OPraHU3ALMOHHOW KYJIBTYpPbl. DJIEMEHTHI
OpraHu3allMOHHON KyabTyphl. KoHkypupyromue nesHoctu K. Kamepona u P. Kyunna.
Tunonorus o Y. X3Hau: KyJIbTypa BIIACTH, KyJIbTypa POJIM, KyJIbTypa 3a/1a4, KyJabTypa
JIMYHOCTHU.

KopnopatuBHast ~ KyapTypa Kak THUI  OpPrKyaeTypbl.  Knaccudukanus

KopriopatuBHOUW KyiabTypbl JIk. 3oHHeH(penbna. OCHOBHBIE W JIOMOJHUTEIBHBIC



(YHKUMU OPrKYJIbTYpbl. YNPaBIECHUYECKHUE LEIN OPTKYJIbTYPhl: CaMOUJIEHTU(DUKALIMS,
3paBblii CMBIC], TPEIaHHOCTb JIeNy, COXPAaHEHHE COLMAIBHON CTAOUIIBLHOCTH.
Mopnens P. bapperra. Meronsl nnarHoctukn OprkynsTypsl. Monens JI. JleHucoHa.
OcoOeHHOCTH yMpaBie€HUS pPa3BUTHEM OpraHu3alMoHHON KyneTyp. Iloaxomsl K
YIPABJICHUIO OPIKYJIbTYpPOH M MEXaHU3Mbl UX peanm3anuu. Mogens «CrnupaibHOR
TUHAMUKI». MeTobl peoiofieHus: 0apbepoB MO0 U3MEHEHHUIO OPTKYJIbTYPHI.

Tema 6. Opranu3anuoOHHOE MPOCKTUPOBAHME: CUCTEMHBIN MOIX0/1

Opranmzamuss  kak  cucremaro  QOpMUpPOBAaHME  BEPTUKAIBHBIX  H
TOPU3OHTANIBHBIX CBs3el B opranu3auuu. KoopauHanusa B opranuzanusax. [logxonsr k
MOMCKY ONTUMAJIBHOTO COOTHOIICHUS THOKOCTH M KOHTPOJIS B 3aBUCMMOCTH OT 3Tara
YKU3HEHHOTI'O LIMKJIA KOMITAHUH.

Cuna m Bnacte B opranuzanuu. Ponp cuinbHOro nuaepa. MeHemkep Kak
yIIpaBJIE€HELl WIX HOCUTENb MPEAIPUHUMATEIBCKOIO TyXa. KomiernanbHOCTh CHCTEMBI
MPUHATHUS PELICHUN: IUIIOpaIu3M MHEHHMU WM TOTepsl ynpaBisieMOCTH. OTiuuyue
oOpaza MeHemkepa B BOCIPUATUM Pa3HBIX KYJIBTYp: aMEpUKAHCKas, HeMelKas,
ANOHCKAsA CHCTEMbI MEHE/DKMEHTA.

Nudopmaruss ¥ KOHTpOJIb B OpraHu3anuu. BrausHue wuHQOpMAMOHHBIX
TEXHOJIOTUI Ha ynpaBieHue B opranu3anuy. CoBepIIEHCTBOBAHUE B3aUMOJEHCTBUS U
KOHTPOJISI TPU BHEAPEHWHU B OpPraHU3alMM JUCTAHIUOHHBIX (OPM 3aHATOCTH.
YhpaBiieHUE Ka4ECTBOM.

Tema 7. IlepcrieKTUBHBIE HANIPABJICHUS PA3BUTUS OPraHU3ALUM

CoBpeMeHHBIE TEHACHUMM B pa3BuTud opranu3amuid B XXI  Beke.
Camoopranuzanus 17} yIIpaBJICHUE CaMOOPTraHU3aLMen. AnanTuBHBIE
OpraHM3alMOHHBIE CTPYKTYpbI: IIPOEKTHAs OpraHu3anus, MarpuyHas CTPYKTypa,
OpraHU3alHUOHHAS CTPYKTypa TUIIa KOHIJIOMEpATa.

CoBpemennble (OpMbI pa3BUTHS OU3HEC-Cpeabl (KOBOPKUHI, aKceleparop,
XaKaToH, uHKyOarop). Co3maHue CTparernyecKuX ajbsSHCOB U MApPTHEPCTB C ILIEJIBIO
nprUOOpEeTeHUs] KOMITAHUEW HOBBIX KOMIETEHIMH, NpuBliedeHUs TajdaHToB. [lokymka

CTapTaIloOB KaK IIyThb K OMOJIO’KCHHUIO OPTaHn3alln, BBIXO/[ Ha HOBBIC PBIHKU.



Opranuzanusi B BOCOPUATHH MOTPEOUTENS: €IUHCTBO LieJied U JeHCTBUN O3K-
opuca u ¢poHT-0hUCca TPU B3AUMOACHCTBUU C KiaueHTOM. Opranuzanus B
BOCIIPUSATAN pabOTHWKA: Mephl MO (OPMHPOBAHUIO H Pa3BUTHIO «OpeHmaa
paboronaresns». 3HaUEHUE UMUJIKA OPTraHU3aIMKU B MIPOPECCHOHATBHBIX COOOIIECTBAaX
B cetu IHTEepHET.

Tema 8. HMHHOBanMM #M COBpeMEHHbIe MHCTPYMEHTBHI YIPaBJICHUS
U3MEHEHUAMU

DJeMEHThl  YCNENMIHBIX W3MEHEHWH: WACH, TMOTPEOHOCTH, TMPUHSITHE
WHHOBALIMOHHOTO PELICHHUs, peain3auus, pecypchl. JKU3HEHHbIA LUK WHHOBALWU.
Mepormpustvs, CHOCOOCTBYIONTUE YCIleXy W3MeHeHud. Monmenu yrpaBieHUS
m3meHeHusimu. Monens EASIER. Monens ADKAR. Monens /. Korrepa. Metoabl
YCHEIIHOTO TPOBEJAEHUS M3MEHEHU: ydacThe, KOMMYHHUKAllMM W 0Opa3oBaHUE,
IIEPETOBOPBl M 3aKJIIOUYCHUE COIVIAIICHUM, IOJJNEPKKA H3MEHEHUW CO CTOPOHBI

BBICIICTO PYKOBOACTBA.

5.2. Y4eOHO-TeMaTH4YeCKHH IJIaH
Tabmuua 3
s nanpasiaenust «MenemxmenT», OIl Mapkerunr, OIl ®unaHcoBbIi
MeHeKMeHT 3, 4 cemecTp, 6 3. e. (ouHasi popma 00yUeHU)

TpynoeMKoCTh B Hacax
Konumaxkmmnasn paboma -
Ayoumopnuie 3anamus
HanmeHnoBaHue TeMbI DOopMBbI TEKYIIETO
Ne (pa3znena) Camocros KOHTPOJIS
/T Bcero TeNbHas
JUCIUTIIAHBI 6 yCIeBaeMOCTH
Oomas Jleximu paooTa
CeMHHApBHI,
MPAKTHIECK
ue 3aHATUs
1 2 3 4 5 6 8 9
Tema 1.
Opranu3anus Kaxk Orpoc, TecT,
1. lcnoxHas 26 12 4 8 14 rpynmnoBas
COLIMAJIbHO-9KOHOMH TUCKYCCUS
dgecKasi CcTeMa
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Tema 2. Pa30op Kelcos,
2. [3aKOHBI M IPUHLHIIBI 26 12 4 8 14 rpynmoBast
(hyHKIIMOHUPOBAHUS MCKycCust
OpraHHu3aIu
Tema 3. MuHU-KENCHI,
MHAMUYECKUE eIICHUe
e 26 2 | 4 8 14 P
ACTICKTBI [pacyeTHBIX U
OpraHu3aIu CUTYaI[MOHHBIX
Tema 4. Texnomnoruu, Oripoc, pelieHue
" MOJIENN U %6 12 4 g 14 [pacyeTHBIX U
MEXaHU3MBbI CUTYaI[MOHHBIX
yIIpaBJIE€HUS 3ajad,
Tema 5.
OpranuzanuoHHas Brinmonnenue
Kelrca
5. [KymbTypa Kak 00BEKT 30 16 4 12 14 3
M3MEHECHUN U YCTHBIN OIpoC,
MHCTPYMEHT ITOKJTa]TbI
DA3BUTHS
geMa 6. PelieHre TUIOBBIX
praHu3aloHHOe hanad. paz6o
6. poextuposanue: 28 12 4 8 16 e p P
P pol : [IPAKTUYECKUX
CUCTEMHBIH MOAX0A CHTYyarHit
EeMa 7. BrimonHenue
[ — % | 12 | 4 8 14 ot
YCTHBIN OIpoC,
[Pa3BUTHS ITOKJTIa]TbI
ONTAHURATIUU
Tema 8. UnHoBanuu T
1 COBpEMEHHbIE OATOTOBKA K
MPOMEXYTOTHON
8  MHCTPYMEHTHI 28 12 4 8 16 p Y
VTIpaBITCHHS ?FTTeCTauHI/I.
I — €CTOBBIC 3aJJaHU
CornacHo
B nenom no quctymiuee 216 100 32 68 116 y4eOHOMY TUIaHY:
KonTponbHas
NTOI'O B % 100 46 32 68 54

s nanpasiaenust «MenemxmenT», OIl Mapkerunr, OIl ®uHaHcoBbIT

MeHEeKMEHT, 3, 4 cemectp, 6 3. e. (0/3, UOO)

No HaunmenoBaHue TeMsl TpynoeMKkocTh B yacax
- /IT (pasnena) Beero Konmaxkmnas paboma -  |CamMocTo
JAUCLUIIITUHBL Ayoumopmnuie 3anamus ATEJIbHA

11
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s paboTa

Oomas [Jlexiuun
H H CeMuHapsbl,
MPAKTHIECK
Ve 3aHATHS
2 3 4 5 6 8 9
Tema 1.
Opranusanus Kak Ompoc, recr,
COKHAS 24 8 2 6 16  |rpynmoBas
COIMATBEHO-YKOHOMUY AUCKyCCnst
ecKasl cucTeMa
Tema 2.
B3aKOHEl Pa3bop kelicos,
24 8 2 6 16  |rpynmoBas
IMPUHIOUIIBI
TTCKYCCHSI
q)YHKHI/IOHI/IpOBaH
A OpTraHHU3alHU
MuHH-KEHUCHI
Tema 3. ’
J/luHamuueckue petiietiie
26 8 2 6 18  |pacueTHbBIX U
ACIICKThI
CI/ITyaI_[I/IOHHBIX
OpraHU3aIuU
3aaq
Tema 4.
TexHonoruu,
MOJEJIU U 2% g 5 6 18 Ornpoc, perieHue
MEXaHU3MEI PaCHCTHBIX U
pr aBJICHUS CI/ITyaI_[I/IOHHBIX
3ajad,
N3MCHEHUAMU
TOKJIabI
Tema 5.
OpraHu3anoHHas
KyTBTypa Kak 00beKT BrinonHenue Keiica,
M3MCHCHUH 1 30 10 2 8 20  |ycTHBIH onpoc,
MHCTPYMEHT OKITATBI
pa3BUTHS
OpraHu3anuu
Tema 6. PeriieHie TUIIOBBIX
OpraHu3aliOHHOE - 5 5 ‘ 20 saz1a4, paséop
HpOGKTI/IpOBaHHe: HpaKTI/IquKI/IX
CHCTEMHBIN cUTyarui
Tema 7. B o
He CHEKTUBHBIE BITTOJTHCHUEC KCHUCA,
P 28 8 2 6 20 lycTHBIi ompoc,
HaTPaBJICHUS
TOKJIabI
IDA3BUTUSA
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Tema 8. TuHoBanmmu u
COBPEMEHHBIE [lonroToxa k .

8§  MHCTpYMEHTHI 30 10 ) ] 20 MIPOMEKYTOUHON
VTIpaBIeHHS aTTeCTalUH.
T —— TecToBbIE 3a1aHUS

CornacHO yuyeOHOMY

B nenom no nucuumimHe 216 68 16 52 148  |mmany:

KonTposnbHas
NTOI'O B % 100 32 24 76 68
5.3. ConepxkaHue CEMMHAPOB, MPAKTHYECCKUX 3AHATHI

HanmeHoBanue ITepedyenb BONPOCOB AJis 00CYKACHHUA HA DopMbl IPOBEACHUSA
TeM (pa3aesioB) CeMHUHAPCKHUX, IPAKTHYECKUX 3AHATHAX, CEeMHUHAPCKHUX
AUCHHUILINHBI PeKOMeH/1yeMble HCTOYHHKH 3aHATHI

1. PackpoiiTe noHsarue, CymHOCTh TEOPUH

OpraHu3aluu

2. KakoBbl OCHOBHBIE (DYHKITUU OpraHU3AINH?

3. IlpuBenute OCHOBHBIE IPU3HAKU

KJIaccu(pUKaK OpraHnu3auil.

4. OcymecTBuTe KJIacCu(UKALIMIO OpraHU3aui

110 TUM IIPU3HAKaM.

5. PaccMmoTpuTe OCHOBHBIE BUABI

OpraHU3alMOHHBIX CTPYKTYD.
Tema 1. 6. KakoBbl (pakTopsl, ompeaensionme becena. [Iuckyccus.

Opranuzanust Kak
CJIOKHAas
COLIMAJIEHO-3KOHOM
HYeCcKasi CHCTEMa

MPEUMYIIIECTBA TE€X UM UHBIX CTPYKTYP
opranu3zaiuu 1o r. Munudepry?

7. IlossicHUTE HEOOXOAMMOCTE O0ECIIEUEHHE
CTPATETUYECKOTO COOTBETCTBUS MEXKTY
Pa3TUYHBIMU HAMPABJICHUAMHU JESTEIbHOCTH
OpTraHu3aIuu

8. B uem mposiBisieTcst poib COBPEMEHHBIX
WH(OPMAITMOHHBIX CUCTEM B CTAHOBJIICHUH U
Pa3BUTHUU TEOPUU OpTraHu3alun?

9 PackpoiiTe nmpobiaemMy COOTHOIICHUS PA3INYHBIX
dbopMm opranuzaiuu ¢ ee d3PPEeKTUBHOCTHIO
PexomeHnyemas mureparypa: OCHOBHAS 3,
JIOTIOTHHUTEIbHAS 4, 7.

BBonnoe
TECTUPOBAHUE.
CuTtyalmoHHoe
3aJlaHKe C JIOKJIag0M
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Tema 2.

3aKOHBI U
TIPUHIIHIIBI
(yHKIIMOHUPOBAHHU
s OpraHu3aIuu

1. OxapakTepusyiTe 0COOCHHOCTH MOBEACHHUS
(bupMbI Ha TOBAPHBIX PHIHKAX.

2. Oxapakrepu3yiiTe 0COOCHHOCTH TIOBEICHUS
(GbUpMBI Ha PBIHKE TPY/IA.

3. OxapakTepusyiTe 0COOCHHOCTH MOBEACHHUS
¢bupmbI Ha QUHAHCOBBIX PHIHKAX.

4.KaxoBbl IPU3HAKU [TOBEIECHUS JOMUHUPYIOLIEH
Ha pPbIHKE PUPMBI?

5.Paccmotpure quddepeHnnaniio npoayKkTa Kak
CTpaTErnyecKoe MmoBeeHue GupMBl.

6. PaccMoTpuTe IPUYMHBI U IETTH BEPTUKATBHBIX
OTpaHUYEHUH, YCTaHABINBAEMbIX (PUPMAMH.

7. KaxoBbI 0CHOBBI CTPaTErMu€CKOro
B3aUMOJICHCTBHS (PUPM HA PHIHKE?

8. KakoBbl IpUYMHBI, YCIOBUS U LIENH

3 (HEKTUBHBIX CIUSHHUI U MOTTIOMICHUIA?

9. Packpoiite npupoay 11eHOBOM
JTUCKPUMUHALIIH.

10.B yeM 0COGEHHOCTH B3aUMOJECHCTBUS (PUPMBI
C TOCYIapCTBOM?

PexomeHnyemas nureparypa: OCHOBHasl 2, 3,
JononHuTenbHas 1, 4, 7.

Ormpoc.
TectupoBanue.
CuryaunoHHoe
3aJlaHue.
TectupoBanue.
Hoxnan-npe3eHTanus

Tema 3.
JnaaMudeckue
ACIICKThI
OpraHu3aIu

1. KakoBbl OCHOBHBIE (DAKTOPBI PA3BUTHS
opraHu3aruu?

2. B 4eM npuuMHbBI BO3HUKHOBEHHUS )KU3HEHHOTO
LMKJIa OpraHu3anuu’?

3. VYKaxuTe ¥ OXapaKTepU3yUTe ITaIbI
YKU3HEHHOTO LIMKJIa OPTaHU3aI1H.

4. Yro o0ycnaBauBaeT OpraHU3aIllIOHHBIC
U3MEHEHUS?

5. Oxapakrepu3yite MeTapopuIeCKuil TOIX0T K
aHaynm3y opranusauuu . Moprana

6. [TosicauTe, B 4eM MpOSBISAIOTCS 0a30BbIC
IIPOTUBOPEYHNS OPTaHU3ALUN

Pexomennyemast mureparypa: ocHOBHas 1,
JIOTIOTHHUTEIbHAS 4, 7.
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1. PaccmoTpuTe OCHOBHBIE BUIBI
OpTraHHU3allMOHHBIX U3MCHEHHUH.

2. KakoBa mpupoia conpoTuBiIeHUs
OpTraHHu3allMOHHBIM W3MEHEHUAM?

3.Ha3zoBute u oxapakTepu3yiTe OCHOBHBIEC BUIbI
CONIPOTUBJICHUSA OpraHnU3alilMOHHBIM A3MEHEHUAM?
4. Kakue MeTo/bl yIIpaBJICHHUS COTPOTUBICHUEM

Tema 4.
M3MEHEHUSIM BbI 3HaeTe?

TexHomoruu, Onpoc. [uckyccusi.
5. B yeM cyTh NpoueccHoro noaxoaa K

MOJIENU U CutyaluoHHbIe
YIPaBJICHUIO CONPOTUBICHUEM U3MEHEHUSIM ?

MEXaHU3MBbI . . 3aJjaHus C TOKJIalaMu
6.  JlaiiTe onpeneneHnEe yCTOMYMBOCTH

yIpaBieHUs MPE3CHTALUSIMU
OpraHu3aIu.

M3MEHEHUSIMU .
7.KakoBbI METOBI 00ECIIEYEHNT DKOHOMUYECKOM
yCTOH4YMBOCTHU?
8. B yeM 0COOEHHOCTH YCTOWYUBBIX COCTOSTHUH,
peXUMOB (QYHKITMOHUPOBAHUS U PA3BUTHUS
opranuzamuu’?
Pexomenyemast mureparypa: OCHOBHas 2,
OIOJHUTENLHAA 4.
1.  IlonsTue, CyuiHOCTh M YPOBHHU

Tema 5. OpraHu3alMOHHON KyIbTYphI (Monens J.111eiina).

Opranuzanuonnas | CopepkaHue OpraHU3alMOHHON KYJIBTYPbI

KyJbTypa Kak

(monenp @. Xappuc - P. Mopan).

Ompoc. duckyccus.

o CutyalmoHHbIe
00beKT u3MeHeHu | 2. BiusHue KyabTypbl Ha OpraHU3aluOHHYIO
3a/IaHMs C JIOKJIaJjaMu
U UHCTPYMEHT JesTeNbHOCTh (Monenb B. Care, mozenb
pe3eHTaIsIMI
pa3BUTHS T. ITutepca - P. Yorepmena).
OpraHu3anui Pexomenyemas nureparypa: OCHOBHas 2,
JOIOJHUTENLHAA 4.
1. PackpoiiTe 0CHOBHBIE TPUHIIUIIBI
MOCTPOCHUS ¥ (PYHKIMOHUPOBAHUS OPTaHU3AIINH.
2. Kak ¢hopMupyroTcs 1 KaKyr posib B
OpraHu3alliy UTPAIOT BEPTUKAJIbHbBIE CBSA3U?
3. Kaxk popmupyrorcs u Kakyro pojib B
OpraHu3aluy UTPAIOT TOPU3OHTAIILHBIE CBS3H?
4. Kakue ¢hopMbl KOOPIUHAIIMK B OPTaHU3AIUH BbI
Tema 6. 3HaeTe? Ormpoc. duckyccus.
OpranuzanuoHHoe | 5.PackpoilTe CyTh M OTJIMYMS KaTErOpHil cujia u CutyalmoHHbIe
MPOEKTUPOBAHUE! BJIACTh B OpraHu3anuu’? 3a/IaHMs C JIOKJIaJlaMu
CUCTEeMHBIN nonxoy, |6. Kakoe BIUsIHUE Ha OpraHU3aIMI0 OKa3bIBAECT MPE3EHTALUSAMU

uHpopmarus?

7. Kakue 0CHOBHBIE MAaTOJIOTUH BCTPEUAOTCS B
opraHu3aruu?

8. KakoBbI HHCTPYMEHTHI KOPPEKTUPOBKH ITHX
MaToJIOTui?

PexoMenayemas nuteparypa: ocCHOBHas 1, 2,
JIOTIOJTHUTEIbHAS 4.
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1. PackpoiiTe 0CHOBHBIE TEHIEHLIUN PA3BUTHS
COBPEMEHHBIX OpraHu3aIui.
2. Kakue BHU/Ibl HETpaJIULIMOHHBIX OpraHu3alui
BO3HUKAIOT B MIOCIIEIHEE BpeMsi?
Tenta 7 3. Onumute noapoObHO 0coOeHHOCTH Kax a0l u3 | Ompoc. uckyccus B
i 3TUX OpraHU3aLHN. OpMe «KpYIIIOTO
IlepcnexTuBHBIE p " $op 24
4. Packpoiite npupoay u cyTh CTOJIa.
HaIpaBICHUS
ASBITISL CaMOBBITIOJIHAIOIINUXCS. KOHTPAKTOB. CurtyaunoHHbIe
P 5. Paccmotpute ruOKHe MOIXOIBI K 3a/1aHMUs.
OpraHu3aIu
OpTraHU3ALMSIM. TectupoBanue.
6. Kakue ocobeHHOCTH JIexKaT B OCHOBE
caMoopraHusanun?
PexoMenmyemast tuteparypa: oCHOBHas 1,
JIONIOTHHATEIbHA 4, 7.
1. OxapakTepu3yilTe OCHOBHbBIE JIEMEHTbI
YCHENIHbIX U3MEHEHUH, TPOU3BOJUMBIX B
OpraHu3aIiu.
Tema 8. p Onpoc. [uckyccus B
2. [TosicHuTe, KaK BIMUSIET IPUHATHE
NunoBauuu u dbopme «KpyTIoro
MHHOBALIMOHHOTO PELICHUsI Ha U3MEHEHUS B
COBpEMEHHBIE CTOMa».
OpraHH3aIiH.
WHCTPYMEHTBI . . CutyanuoHHbIe
3. OxapaxkTepu3yiTe >KU3HEHHBIN [TUKJIT
yIpaBieHUs . 3aaHusl.
WHHOBAIIHH.
WU3MEHEHUSIMU TectupoBanue
4. Kakue mepornpustus OyayT criocoOCTBOBATh
yCIieXy U3MEHEHUH B OpraHu3anuu?
Pexomenyemast mureparypa: OCHOBHas 2,

6. IlepeyeHnb y4eOHO-METOAUYECKOT0 00eCIIeYeHUs VISl CAMOCTOATEILHOM
padoThl 00y4AKOIIMXCSH MO TUCIHUIINHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMbIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AUCHHUIUIAHBI, GOPMBbI BHEAYTUTOPHOM CAMOCTOSTEIbHOI padoThI

HaunmeHnoBanmne tem
(pa3neJioB)
JTUCHUIIINHBI

IlepeyeHb BOIPOCOB, OTBOAUMBIX HA
CaMoCTOsITeJIbHOE OCBOECHHE

®opMbl BHEAYIUTOPHOMI
CaMOCTOAITEJIbHOI padoThI

Tema 1. Opranuzanus
KaK CJIOKHas
COLMAJIbHO-3KOHOMUY
ecKas cucreMa

JlucKpeTHbIE albTepHATHBBI
opranuzaruu. OyHKIMU OpraHu3aInH.
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- pabora ¢ yueOHOH u
CIIPABOYHOM JTUTEPATYpOH;
- cOop mH(pOpMAINH 1O 3aJaHHOU

N TEME;
Knaccudukarus opraHuzamuii.
- HCIOJIb30BAHUE

Opranu3anoHHas CTPYKTypa

NHuTepHeT-pecypcoB u
OpranuzanuoHHas KyiasTypa. bazoBbie

METOIUYECKUX
HIPOTUBOPEYNS B OpPraHU3aINN.

MaTepHajIoB /sl TOATOTOBKH K

TECTHPOBAHUIO.




®upma Ha TOBapHOM PHIHKE, HA PHIHKE
Tpyaa, H (UHAHCOBOM PBIHKE.
Crparerndeckoe noBeieHue GUPMbI Ha

- pabora ¢ yueOHOH U
CIIPABOYHOM JTUTEPATYpOH;

Tema 2. PBIHKE. - cOop uH(popManuK 1O 33TaHHOM
3akoHbl U npuHUUNE | [uddepenumanus npomyKra. TEME;
(YHKIIMOHUPOBAHUS Beprukanbubie orpannueHust. CIusiHAS | - UCIIOJIB30BAHUE
OpraHu3aluu Y TIOTJIOLLEHUSI. HuTepHeT-pecypcoB u
LleHoBast AUCKPUMHHALTHSL. METOIMYECKUX MaTepUAIIOB JUIS
B3anmoneiictBue Gpupmsi ¢ MOATOTOBKH K TECTUPOBAHUIO.
rOCyAapCTBOM.
@DaKkTOpBI Pa3BUTHUSI OPTaHU3AIUH. .
pbl pa p H - pabora ¢ yueOHOU 1
Kvi3HEeHHBII MK OpraHU3aluy. @ .
CIPAaBOYHOH JTUTEPATypONi;
Oransl pazButus opranuszanuu rno 1M.K. .
- cOop uHbOpMALINH 10 3aTaHHON
Anmuzecy.
Tema 3. TEeMe;
OO6pa3bl oOpranuzanuy 1o BUIaM
Jnnamuueckue - HCTIOJIb30BaHUE

ACIICKTBI OpraHru3anuun

CYIIECTBYIOIIEH B HEU
OPraHU3alMOHHOMN U
KOMMYHHMKAaTUBHOM KYJIBTYpBI:
KpacHbIE, SSHTapHbIE, OPAHXKEBHIE,
3eJIeHble, OUPIO30BbIe, MEPIaMyTPOBBIE

HNHuTtepHeT-pecypcoB u
METOANYECKUXMATEPUAIIOB IS
CaMOCTOSITEIIBHOTO
IIPOEKTUPOBAHUS OPICTPYKTYP.

Tema 4. TexHomorunmu,
MOACIIN U MCXAHU3MBI
YIIPaBJICHUS
NU3MCHCHUAMU

VYhpasneHue opraHu3allMOHHBIM
CONPOTHUBJIEHUEM. YCTOMYUBOCTh
OpraHu3aiy u ee o0ecreyeHue.
YceroiuuBbie COCTOSIHUS, PEKUMBI
(GYHKIIMOHUPOBAHUS U PA3BUTHS
OpraHH3aIiH.

Opranu3aliOHHbIE U3MEHEHUS:
SBOJIIOIIMOHHBIN U aJanTallMOHHBIN
noJxo/Abl. BUsibl opraHn3anioHHbIX
n3MeHeHui. [lonarue, npuarHbBI U
BU/JIbI CONTPOTUBIICHUS] U3MEHEHUSM.
Mozaens cunosoro mnois K. JleBuna.
[IporeccHbIi MOAXO K yIPaBICHUIO
n3meHeHussMu (o Korrepy u Kosny).
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- pabora ¢ yueOHOU 1
CIIPaBOYHOM JINTEPATYpOU;

- cOop uHbOpMALINH 10 3aTaHHON
TEME;

- ICHOJIb30BAHUE
HNHuTtepHeT-pecypcoB u
METOIMYECKUX MATepUAIOB JUIs
IOJTOTOBKH K TECTUPOBAHUIO.




Tema 5.
OpranuzannoHHas
KYJIbTypa Kak OObEKT
W3MEHECHUH U
UHCTPYMEHT pa3BUTHUS
OpraHu3aun

Tl OpraHU3aMOHHON KYJIBTYPBI.
Tunonorus nmo Y. XaHau: KyIbTrypa
BJIACTH, KYJIbTYpa pOJid, KyJIbTypa
3a/1a4, KyJIbTypa JUYHOCTH.
DNeMEHTHI OpraHu3allMOHHON
KyJIbTypbl. KOHKypHpyromue NeHHOCTH
K. Kamepona u P. Kynnna. Tunonorus
no Y. XsHau: KyJbTypa BIAacTH,
KyJIbTypa pOJH, KyJIbTypa 3a/1ad,
KYJIBTYypa JUYHOCTH.

KopnoparuBHas KynbTypa Kak THIT
oprkyisTyphl. Knaccudukanus
KOPIIOPaTUBHOU KyNbTYpbI JIK.
3onneHdpenbaa. OCHOBHBIE U
JIOTIOTHUTEIbHBIC (DYHKIIHH
OPTKYJIBTYpBbI. YIIPaBIECHYECKHE LIETIN
OPTKYJIBTYpBI: CAMOUICHTU(DUKAIINS,
3JIpaBblil CMBICI, IPEJAHHOCTD JEIY,
COXpaHEHUE COLUATIBHOMN
crabunpHOCTH. Monens P. bapperra.
MeTo/ibl IMATHOCTUKH OPTKYIBTYPBHI.
Mopens /1. Jeancona. Metoasl
peo0IeHUsI 6aPHEPOB MO0 U3MEHEHHIO
OPTKYJIBTYPBI.

- paboTa ¢ y4eOHOI U CIIPaBOYHOMN
ITUTEepaTypou;

- cOop mH(pOpMAINH 10 3aJaHHOU
Teme;

- ACTIOJIb30BAHUE
NHuTepHeT-pecypcoB u
METOIUYECKUX MATCPUAIIOB TSI
MOATOTOBKH K TECTHPOBAHUIO.

Tema 6.
OpraHu3zaliiOHHOE
MIPOCKTUPOBAHUE:
CHUCTEMHBIN ITOIX0

Ponb cunpHOTO Tuaepa. Menemxep Kak
yIIpaBJICHEL] WK HOCUTEh
peaPUHUMATEIBCKOTO TyXa.
KonnernanbHOCTh CUCTEMBI IPUHSTHS
PELICHUH: TTIOPAIM3M MHEHUN WIIH
noreps ynpasiasieMoctu. OTinuue
o0Opa3a MeHe)Kepa B BOCIIPUITUN
Pa3HBIX KyJAbTYp: aMEpPUKaHCKas,
HEMeI[Kasi, SITOHCKasi CUCTEMBI
MEHEHKMEHTA.

Nudopmariust 1 KOHTPOJIb B
opranuzauuu. BivsHue
MH(OPMAIIMOHHBIX TEXHOJIIOTUN Ha
yIpaBJICHUE B OPraHU3alUH.
VhpaBneHue KayeCTBOM.
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- pabora ¢ yueOHOH U
CIIPABOYHOM JTUTEPATYpOH;

- cOop mH(pOpMAINH 1O 3aJaHHOU
TEME;

- UCTIOJIb30BaHUE
NHuTepHeT-pecypcoB u
METOJIMYECKUX MaTEPHAJIOB IS
MOJIOTOBKU K TECTHPOBAHUIO




COBpeMeHHI:Ie TCHACHIIU B pa3BI/ITI/II/I
opranmuzanuii B XXI Beke.

CamMoopranusanus 1 ynpasieHUE - pabora ¢ yueOHOH U
Tena 7 caMoopraHuzanueil. AJanTUBHbIC CIIPABOYHOM JTUTEPATYpOH;
) OpTaHU3AI[MOHHBIE CTPYKTYPHI: - cOop mH(pOpMAINH 10 3aJaHHOU
IIepcnexTrBHBIE P H PYKIYP p MH(opMaIL A
MIPOEKTHAs OpraHu3alys, MaTpUyHas TEME;
HaIpaBICHUS
ASBHTHS CTPYKTYypa, OpraHu3aluoOHHAas - HCIIOJIb30BaHUE
E R — CTPYKTypa THUIIa KOHIJIOMEpara. HuTepHeT-pecypcoB u
p CoBpemeHHbIE POPMBI Pa3BUTHS METOAMYECKUX MaTepHaJIOB s
OusHec-cpeabl (KOBOPKHUHT, MOJITOTOBKH K TECTUPOBAHMIO.

aKcenepaTop, XakaToH, UHKyOarop).
I'nOkue noAXo/bl K OpraHu3aluy.

Kputepun ycnemHoctu u3MEHEHUM:
OCHHOCTHU, HOTpCGHOCTI/I, IIPUHATHC

MHHOBAIIMOHHOTO PELIEHUSI. - paboTta ¢ yueOHOH U CIIpaBOYHON
Ku3HEHHBII UK MTHHOBAIIUH. IUTEPATypOM;
Zggﬁeieﬁgggmunn " Meponpusrus, cn9co6CTBonmHe - cOop nH(popManuy 1O 3aJaHHOM
ycnexy u3MeHeHu. Moaenu TeME;
;E;ZEJZZ;;;H ylpaBJIeHUs] U3MEHEHUAMU. MoJieib - HCIIOJIb30BAHUE
EASIER. Monens ADKAR. Monens NHuTepHeT-pecypcoB u
HM3MCHCHHAMH Hx. Kortepa. HoBbie meTombl METOANYECKUX MATEPUATIOB IS
YCHEWHOro MPOBEAEHUS U3MEHEHUI. MOJIOTOBKU K TECTUPOBAHUIO.

VYuyactue B IpOBEAECHUHN U3MEHEHU CO
CTOpOHBI BBICILICIO pyKOBOI[CTBa.

6.2. Ilepeyensb BONPOCOB, 3aJaHMI, TeM /sl IOATOTOBKH K TeKylIeMy KOHTPOJIIO

IIpumepHbIii epeYeHb 3aJaHNI K BBITIOJTHEHUI0 KOHTPOJIbHOM PadoThl

1. Tlcuxomorwueckuii MOPTpET paOOTHHUKA W OCOOCHHOCTH TIOBEICHUS
YeJI0BEKa B YCIOBUSAX OPraHU3alMOHHBIX U3MEHEHHI.

2. CucTeMHBII NOAXO0/ B YIPABIEHUN OPTraHU3AllMOHHBIMU U3MEHEHHSIMU.

3. Tlogxompl K TPUHATHIO YMPABIEHYECKUX pEUICHUH B  YCIOBUSX
OpraHU3alMOHHBIX U3MEHEHUH.

4. Kpusuc nuaepcTtBa M KPU3HC ABTOHOMHUHM COIVIACHO MOJENH Pa3BUTHS
JL.I'pentnepa.

5. Ponb oprann3animoHHOM KyJIBTYpbI B OCYLIECTBICHUN U3MEHEHU.

6. Crparerud nUpOBEIEHUS OPraHU3ALMOHHBIX HW3MEHEHUH: JUPEKTUBHAS,
HOPMAaTUBHAsl, CHCTEMHAsI.

8. CucreMa BHYTPEHHMX KOMMYHUKalui mpu (GOpMUPOBAHUU H3MEHEHUH B
OpraHU3aLMH.

9. Biusinue opraHu3aiiuoOHHON CTPYKTYPHI Ha €€ A (HEKTUBHOCTD.

10. Koudurypamuss opraHdzalMd B  3aBUCUMOCTH OT  BBIOpaHHOMN
OM3HEC-MOJIENIN U CUCTEMBI TPOJIAK.

11. Ponb coBpeMEHHBIX HHPOPMALIMOHHBIX CUCTEM B CTAHOBJICHUH U Pa3BUTHH
OpraHu3aLMH.

12. Oprannsanyst B yCIOBHUSX HEONPEAECIEHHOCTU. HCTPYMEHTBI U METOBI
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yIPABIICHUS B YCJIOBHUSIX HECTAOMIIBHON BHELTHEN CPEJIbl.
13. Teopun OTKpBITHIX MHHOBaNUi YecOopo kak criocoda JJisi opraHU3alUu
MPEYCHETh B HOBBIX TEXHOJOTUUECKUX YCIOBUSIX.

14. [lenouka co3nanus nenHoctu no M. [loprepy (Ha mpuMepe opraHu3aivin).

15. Kpurudyeckue ¢akTopsl ycrexa OpraHu3aldl W OpraHU3allMOHHAas
CTPYKTypa.

16. 2)KruzHeHHbIN MK OpraHU3alliid U YPOBHU Pa3BUTHUS OpPraHU3ALINY.

17. OpraHu3allMOHHbIE MU3MEHEHUS Ha Pa3HbIX CTAAUSIX >KU3HEHHOTO LHKIa
KOMIIaHUH.

18. Menemxepckue apXEeTHUIIbI (MpOU3BOAUTEID, aAMUHUCTPATOP,
MpeANnpuHUMAaTelb, HWHTErpaTop) W HUX JIGKOMIIO3UIUS B 3aBUCUMOCTH  OT
CTpAaTEeruH4eCKUX 3a]a4 OpraHu3aliu.

19. ITpoueccHslii moaxoA K ynpasieHuto usmeHenusiMu (no Korrepy u Kosny).

20. [lexoMmo3ulMsi MHUCCUHM, MEJIed MW 3aJad OpraHu3aldd Kak OCHOBA
MOCTPOCHUS KapT KOMITETEHIIMN U BHeApeHUs cuctembl KPI.

21. Ilogxoawpl K yHpaBiICHUIO OPraHU3alUMOHHOW KYJIbTYpPOHl HPEANpPUSITUS U
MEXaHU3MbI UX pealin3aliu.

22. Meronsl mpeoposeHusi O0aphbepoB MO HM3MEHEHUIO  OpPraHU3AIMOHHOMN
KYJIBTYPBL.

23. Tlogxoasl K MOMCKY ONTUMAIBHOTO COOTHOIICHHS] THOKOCTH W KOHTPOJIA B
3aBUCHMOCTH OT 3Tara >KM3HEHHOIO IMKJIAa KOMIIaHUU.

24. CoBEpIICHCTBOBAHWE B3aWMOJCHUCTBUS W KOHTPOJIS NPHU BHEAPECHUHU B
OpraHu3alMH JUCTAaHIUOHHBIX (DOPM 3aHATOCTH.

25. CoBpeMeHHbIE (OpMBI pa3BUTHUsS OU3HEC-Cpelbl (KOBOPKHUHI, akceleparop,
XaKaToH, UHKY0aTop).

26. Co3naHue CTPaTErHYeCKUX allbIHCOB M MapTHEPCTB C LIEJIbI0 TPUOOPETEHUS
KOMITAHUEW HOBBIX KOMIIETECHIIUH.

27. Ilokymnka cTapTanoB Kak IMyTh K OMOJIOXXEHUIO OpTraHU3aluu.

28. Opranuzanus B BOCIPHUSATUU MOTPEOUTENSA: €IUHCTBO LIeNIeH U JIeWCTBUIMA
02k- odurca u ppoHT-0rca TPU B3aUMOJICHUCTBUU C KITMECHTOM.

29. Opranuzanysi B BOCHPUATHH TOTPEOUTENS: €AUHCTBO II€JIe W JSUCTBUI
09K- odurca u ppoHT-0rca IPU B3aUMOJICUCTBUU C KITMECHTOM.

30. Meroasl yCIEMHOTO MPOBEACHUS U3MEHEHUI: y4acTHE, KOMMYHUKAUU U
oOpa3zoBaHue, MEPEeroBOphl U 3aKIIOYCHHE COMNTAIICHUN, MOJIEpKKa U3MEHEHUH CO
CTOPOHBI BBICHIETO PYKOBOZCTBA.

Kputepun OanbHOM OLIEHKH pa3nu4yHBIX (OPM  TEKYIIEro KOHTPOIS
YCIIEBAEMOCTH COZAEPIKATCA B COOTBETCTBYIOIIMX METOJUYECKHX PEKOMEHIALNIX
JlenmapraMmeHTa.

7. MOOHA OLECHOYHBIX CPEACTB /S TMPOBEICHUSA INPOMEKYTOUYHOU

arrecTanu 00y4arIIMXCH MO AUCIHUILINHE

[Tepedenp kommeTeHIUH, HOPMHUPYEMBIX B MPOIECCE OCBOCHUS JTUCIMIUIAHEI,
conepxutrcs B pazaene 2. «llepedeHb MIIaHUpPYEMBIX PE3YJIbTAaTOB OCBOCHHS
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oOpa3oBaTebHON MporpamMMmsbl (MepeueHb KOMIETEHIMI) ¢ yKa3aHUEM HHAMKATOPOB
UX IOCTUKEHUS U MNIAHUPYEMbIX PE3yJIbTaTOB 00YUYEHUS IO TUCHIUILITUHEY.

Janst nanpasiaenus «MenemxmenT» OIl «MapkeTHHI»

MOHATHUAMHU U

HallpaBJICHUMN,

[POCCHUICKOM

Hanmenosanue Pesynbrarsl 00yueHHs TUI0BBIE KOHTPOJIBHBIC
KOMIIETEHIIUU HaumenoBanu e (yMeHUS ¥ 3HaHUS), 3a1aHMs
VHIMKATOPOB COOTHECEHHBIE C
TOCTHKCHUS WHIMKATOPaMHU
KOMIIETEHIIUU ITOCTHYKCHHUS
3aoanue.
["->xa MBaHOBa pemniia co3aarb
cBOIi Ou3Hec. Y He€ Oblia 1enb U
MeuTa, K KOTOPOil OHA 1aBHO
cTpemmiach. OHA BBIACHUIIA, YTO
[MTKH-1 3HATb: TEPMUHOJIOTUH, p ’
1. JlemoHCTpH pyeT OKOJIO OJTHOTO U3 y4eOHBIX
Bnaneuue HAIpPABJICHUS, IIKOJIBI, N
BHAHUS KOJIJISXKEW COBEPILIEHHO
OCHOBHBIMH COBPEMEHHBIE TEHICHIINH
TEPMUHOJIOTH H, OTCYTCTBYIOT Kakue-1n0o kade
Hay4YHbIMHU MEHEKMEHTa U TMO3ULIMHI

WM CTOJIOBBIC. B3sIB KpemuT B
0aHKe, OHA pelInia OTKPHITH
HEOOJIBIIIYIO 3aKYCOYHYIO
HenoqanéKky oT KoJule/pka, TaK
Kak ObLIa yBEpeHa, 4To JeJI0
MOWIET XOPOIIO.
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KaTeropusMu
ODKOHOMHKHU U
YIIPaBJIEHUYECKOM
HAyKU U
CIIOCOOHOCTD K
X IPUMCHCHUIO
MpU peIIeHUN
npodeccroHab
HBIX 337124

LIIKOJT,
COBPEMEHHBIX
TEHICHIINN
MEHEKMEHTA U
MO3UIUN
[POCCHICKOM
YIIPaBJICHYECK O
MBICITH.
2.Peanusyert
CIIOCOOHOCTH

Q1A THPOBATh U
000011aTh
[PE3yIBTATHI
COBPEMEHHBIX
Hay4YHbIX
MCCIIeJOBAaHUN UL
OCYIIECTBIIEH Us
HAyYIHO-
KccienoBaren
bCKOU pabOTHI B
OakaaBpHare.

YIIPaBJICHYECKOI MBICIIH.
'YMeTh: 1eMOHCTPUPOBATH
3HaHUSI TEPMHUHOJIOTUH,
HAIPABJICHUM, IIKOJL,
COBPEMEHHBIX TEHIACHIUN
MEHE/KMEHTa U TO3ULIUU
[POCCUICKOM
YIIPaBJICHYECKON MBICIIH.
3HATb: 0COOEHHOCTH

[IPOBEAECHUS
COBPEMEHHBIX  HAyYHBIX
MCCJIETOBAHUN. YMmerTh:

a1arTHPOBATh U
0000111aTh Pe3yJIbTaThI
COBPEMEHHBIX Hay4HbIX
MCCIIeJOBAaHUN UL
OCYIIECTBIICHUSI HAYYHO
M CCIIEI0BAaTENbCKON
paboTHI B OakagaBpHare.

Tak u ciy4wiocs, mojroga
3aKyCOUYHast I-xa NBanosa
[10JIb30BajlaCh OTPOMHBIM CIIPOCOM, U
y He€ Bcerma Obuin kimeHTH. Ho
sareM [-xa llBaHOBa, Kak yMHBIN
[IPEIIPUHUMATENb,  IOHSAJIA,  YTO
OU3HEC HYXHO pacmupsaTb. Hawarb
OHA pelWIa C M3MEHCHHMS MEHIO,
nepen Heil cranm BbIOOp HM3MEHHUTh
MEHIO, BKJIIOYas Tyla IOJHOLEHHBIC
00enbl, crouMocTbio 0T 300 py6meit,

VT bupmMeHHbIe 3aKyCKH
CTOMMOCTBIO He Oosee 50 pyOneii.
OHa  moOHMUMaJla, 4YTO  HYXXHO

pacIIMPSTHCS, U TOCKOJBKY Y BCEX
XOPOIIMX 3aKyCOYHBIX YXe ObUIn
MOJTHOIICHHBIE 00€bl, OHA M peIIiia
BKJIFOYUTH UMEHHO HX.

Torpa I'-xa MBaHOBa M3MeHMIa
MEHIO W Opocmia Bce CBOOOIHBIC
(uHAHCOBBIE CpEACTBA HAa HOBBIC
o6enpl. Ho cmycts wmecsanm  oHa
MMOHsJIa, YTO JieJla  3aKyCOYHOU
3aMETHO YXYIUIMJINCh, MOKYyIaTenen
CTaJI0 MaJIO U TPOAYKTHI 11 00€10B
OBICTPO TOPTWJIMCH U MPOIAJAIIH.
Emé wuepes nBa Mecsama [-xka
l1BaHOBa ObLIa BBIHYXJECHA 3aKPBITh
cBoe Kade.

Bonpocnwi:

1. Kak BBI oneHuBaere nmoaxon I'-xu
BaHOBOM K  MpEIBAPUTEIHHOMY
M3Yy4EHHUIO PhIHKA?
2. Kak wmoxHO
MUCCHIO
lBanoBoOM?
3. CooTBeTcTBOBAIN it
3arIaHUpPOBaHHbBIE W3MEHEHUs
MUCCUM OpraHu3anun’?

4. Kaxoli ¢akrop BHeUmIHEH Cpeb

chopmynupoBaTh
NpENIPUATHS I-xu

[I0X0  MpoaHamu3upoBana  [-xka
MBanosa?
5. Kak Obl Bbl [OCOBETOBAJIU

imerictBoBath [ -xe VIBaHOBOW?
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INNKH-3
CriocoOHOCTB
MPUMCHSITh
UHCTPYMEHTBI
MPOTHO3HPOBAH
Ysl, METO/IbI
TTAHUPOBAHUS 1
BHIPAOOTKHU
YIPaBICHYCCKUX
[peLIeHuid, a
TaKKe
HCITOJIB30BATh
CIIOCOOBI
oOecrieueHuUs
KOOPIUHAITUH
KOHTPOJIS
IEeITENLHOCTH
OpraHu3aIK

1. [Ipumenser
METO/Ibl aHAJTN3a
BHYTPEHHEU U
BHELIHEN CpEJIbl
Ou3Heca, ¢
OMpENeIeHUE M
30H

KOHKYPEHTHOT O
MPEUMYIIECTB A
(bUpPMBIL.

2. Hcnonb3ye
T

METOJIMKH pacyeTa
MJIaHOB, IPOrPAMM
158

[IPOTHO30B Ha
Pa3HBIX  YPOBHSX
SKOHOMMKH c

OTIpe/IeTICHUE M H
OIICHKOM ux
P HEKTUBHOC TH.
3. PaGoraer ¢
MMPOTHO3HBIMU
MOKYMCHTaMH1 148
TJIaHAMH
OpraHu3alLuu,
PKOHOMHYECK Oro
[pa3sBUTHUS OTPACIIH,
[pErruoHa u
OKOHOMUKHA B
LICJIOM.

3HATL: METOABI aHAJIN3A
BHYTPEHHEH M BHEIIHEH
cpenbl Ou3Heca, ¢
OIIpENETICHUEM 30H
KOHKYPEHTHOT'O
MPEUMYIIECTBa (PUPMBI.
YMmerTh: MIPUMEHSTh
METO/IbI aHanm3a
BHYTPEHHEU U

BHEIIHEH cpeasl Ou3Heca,
C OIpe/leJICHUEM 30H
KOHKYPEHTHOI'O
MpEeuMyIIecTBa (PUPMBI.
3HATB: METOIMKH pacyeTra
[JIaHOB, IPOrpPaMM U
[IPOTHO30B HA Pa3HbIX
YPOBHSX SKOHOMHUKH C
ONPENCIICHUEM U OLIEHKOU
ux 3QGEKTUBHOCTH.
'YMeTh: HCTI0JIB30BaTh

METOIUKU pacuera
[UIaHOB, MporpaMm H
[IPOTHO30B  HAa  Pa3HBIX
YPOBHSX

HPKOHOMUKH C
ONPENCIICHUEM U OLIEHKOU
ux 3QGEKTUBHOCTH.
3HATh: 0COOCHHOCTH
PabOTBl C TPOTHO3HBIMH
MOKYMCHTAMH W IUIaHAMU
OpTraHu3aIui,
HKOHOMHYECKOTO
Pa3BUTHSI
[pETHOHA U
HKOHOMUKH B IIETIOM.
'YmeTb: paboTarh
MPOTHO3HBIMHU
MOKYMCHTaMH U INIaHAMU
OpTraHu3aIuH,
HKOHOMHYECKOTO
[Pa3BUTHSI OTPACIH,
[pETHUOHA U

HKOHOMUKH B IIETIOM.

OTpaciH,

3aoanue.

PykoBo/1CTBO 3aBO/Ia, CTPEMSCH
MOBBICUTH Ka4€CTBO MPOU3BOIUMOM
MPOAYKIUHU, TPUHSIIO PEIICHHE
BBIJICTIUTH 3HAYUTEIBHBIE CPEICTBA
Ha co37aHue OaHKa MHHOBAIMOHHBIX
WJIeH, B KOTOPBIA BKIIFOYAIOTCS:

* IPEJIOKEHUS IO IPOU3BOACTBY
HOBBIX BUJIOB MPOAYKIIHH C
MCII0JIb30BAaHUEM UMEIOIIUXCS
MIPOU3BOJICTBEHHBIX MOIIIHOCTEN U
TEXHOJIOTHI;

* IPEIOKEHUS TI0 pa3padoTKe
HOBBIX (DYHKIIMOHATHHBIX
BO3MOKHOCTEH BBIITYCKAEMO
MPOAYKIUU;

* IPEIJIOKEHUS 110
COBEPILIEHCTBOBAHUIO CETU
MOCJICTIPOAAKHOTO 00CITY)KHUBAHUS
[IPOAYKLIUHU, BBIITYCKAeMOM
MPEANPUATHEM;

* KOHCTPYKTOPCKHE pa3padOTKH, B
[pe3ynbTare KOTOPHIX MOTYT
o0OecrevnBaThCsi HOBBIE
(YHKIIMOHATBHBIE BO3MOXHOCTH
BBIITYCKAaeMOM MpeapUsiTHEM
MPOIYKIIUY WA HOBBIE BUIBI
MPOAYKIUU;

* IPOBEACHUE MATEHTHOTO MTOUCKA.
Ha niepom 3rtane peanuszanuu
MIPUHSTOTO PEIICHUS 3aTpaThl Ha
co3aHne OaHKa MHHOBAITMOHHBIX
WJIeH IPEBBICUIIN BBIPYUKY,
MOJIYYEHHYIO OT peain3aluu
HOBOBBEICHUI.

[Ipoananu3upyiTe HHHOBAIIMOHHYIO
CTpaTEruio 3aBO/a, BBITYCKAOIIETO
CTAHKU JIJIS1 MPOMBIIICHHBIX
npeanpustuii. CauTaere M Bbl
OIpaBIaHHONW WHHOBAIMOHHYIO
cTpareruio npeanpusatus? Kak
MIPUHSTHIE PyKOBOJICTBOM 3aBOJa
[pEUIEHUS] XapaKTEPU3YIOT CUCTEMY
yIpaBJIeHUS 3aBOAOM?
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Jnst nanpaBiaenuss «MenemxMeHT» OIl «PHUHAHCOBBIN MEHEIKMEHT»

HaumenoBanue Pesynbrarel 00yueHus TunoBbie KOHTPOJIbHBIE
KoMIleTeHIIMM | HanmeHnoBanu (yMeHuUs 1 3HAHU), 3a7aHus
€ UHJIUKAaTOPOB COOTHECEHHBIE C
JOCTHKEHUSI | MHAMKATOPaMU JOCTHXKEHUS
KOMITETEHIIHI KOMITETEHIIUU
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MKH-1
Bnanenue
OCHOBHBIMH
Hay4YHBIMU
MOHITHSIMH U
KaTeropusMu
ADKOHOMHKH H
YIIpaBIEHYECKO
1 HayKU U
CITOCOOHOCTH K
120:¢
MPUMEHEHUIO
MpU PEIICHUN
npodeccuoHatb
HBIX 337124

1. AemoHcTpHp
yeT 3HaHUS
TePMHUHOJIOTHH,
HaIMpaBJICHUH,
[ITKOT,
COBPEMEHHBIX
TeHJICHIIUU
MEHEI)KMEHTa
W TIO3UIIAH
[POCCHUICKOM
YIIpaBIEHYECK
01 MBICTIH.
2.Peanusyer
CIIOCOOHOCTH
a/1al THPOBATh
1 0000m1aTs
[PE3yIBTATHI
COBPEMEHHBIX
HAYIHBIX
MCCIIeJOBaHUN
TSt
OCYIIECTBIICH
WSl HAy9IHO-
KccienoBaren
bCKOU pabOTHI B
OakaaBpHare.

3HATb: TEPMUHOJIOTHUH,
HaIlpaBJICHUS, IIKOJIBbI,
COBPEMEHHBIE TEHACHLIUN
MEHEUKMEHTa U MO3ULHHU
[POCCHICKOM
YIIPaBJICHYECKOMN MBICIIH.
'YMeTh: 1eMOHCTPUPOBATH
3HaHUS TEPMHUHOJIOTUH,
HAIPABJICHUM, IIKOJL,
COBPEMEHHBIX TEHIACHIUN

[POCCHUICKOM
YIIPaBICHYECKON MBICIIH.
3HATh: 0COOCHHOCTH
[POBEICHUSI  COBPEMEHHBIX
Hay4YHBIX HCCIICTOBAHUM.
'YMeTh: aantupoBarb U
000011aTh PE3yabTaThI
COBPEMEHHBIX Hay4HBIX
MCCIIENOBAHUN JUIA
OCYILECTBIICHUS] HAYyYHO
MCCIIeI0BATEIHCKOM PaOOThI
B OakajaBpuare.

MCHCI’KMCHTAa M IIO3HUIIMHU
®

3aoanue.

NirocTpupyst COBPEMEHHBIE
MOIXOABI K IIOCTPOEHUIO
OpraHu3alui, UCCIEA0BATEIN
[IPUBOJAT OCHOBHBIE
XapaKTEPUCTUKH
XOJIOKPaTUYECKOM
OpraHu3anyy HOBOIO THUIIA,
XapaKTEPHBIMU YEPTaMHU
KOTOPOMU SIBJISIFOTCS:

o CBs3b
CaMOOPTaHU3YIOLIUXCS
KOMaH]I.

. ITomHOMOYMS u

OTBETCTBEHHOCTH 3a NMPUHATHE
[PELIEHUI PACIIPEHENSAIOTCS 10
BCceH OpraHu3aluu
(BBLACIISIIOTCS 30HEBI
OTBETCTBEHHOCTH).

. WNnudopmanus
0011e10CTyITHA (enuHas
nH(pOopMalmoHHas 0aza).

B  Oompmieli  cremeHu
MOIXOMUT MajbiM M CPEIHUM
KOMIIQHHSIM.

[Tpumepom nof00HOI
OpraHHU3aLIH SIBIIACTCS
KOMITaHUsI Spotify. Eé

XapaKTEepPU3YIOT KaK «THOKYIO»
OpPraHU3aII0  COBPEMEHHOTO
THUIIA.
Cchopmynupyiite IJIaBHbIE
MPU3HAKU
BBICOKOA(PPEKTUBHOM
OpraHu3aly JaHHOTO THMa U
MHOTHX JIPYTHX COBPEMEHHBIX
MHHOBAIIMOHHBIX
OpPTaHU3AIMOHHBIX CTPYKTYD.
JlomonHute BBISIBJICHHBIE
XapaKTEPUCTUKU OCHOBHBIMH
(hakTOpamMu, KOTOphIC, Ha Balll
B3[VIS, OTPAXKAIOT KIIIOUEBBIC
TPEH/IbI COBPEMEHHOTO
OpraHu3alMOHHOIO JAU3aiHa.
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IMKH-3
CriocoOHOCTD
MPUMCHSITh
UHCTPYMEHTBI
MPOTHO3HPOBAH
Usl, METO/IbI
MTAHUPOBAHHUS
U BBIPaOOTKH
YIIPaBICHYCCKH
X pELEHUH, a
TaKKe
HCIIOJIb30BaTh
CIIOCOOBI
oOecrieueHUs
KOOPIMHAITUH H
KOHTPOJIS
IEeITENLHOCTH
OpraHu3aIK

4. [Tpumen
SIeT

METOJIBI
aHaJIM3a
BHYTPEHHEU U
BHEIITHCH
cpenbl Ou3Heca,
c
OTpEIEIICHUE M
30H
KOHKYPEHTHOT
0
MPEUMYIIECTB a
(bupMBIL.

5. Hcmons
3yeT
METOIUKHU
pacuera
IUIAHOB,
[porpaMMm U
MMPOTHO30B
[Pa3HBIX
YPOBHSIX
SKOHOMHKH  C
OTIpENEIICHUE M
M OIICHKOM HX
phdexTuBHOC
TH.

6. PabGotae
TC
MMPOTHO3HBIMU
TOKyMEHTaMU U
IIaHaMK
OpraHH3aIvH,
YKOHOMHYECK
Oro  pa3BUTHS
oTpaciu,
[pErvuoHa u
SKOHOMHKH B
LICIIOM.

Ha

3HaTh: METO/IbI aHAJIN3A
BHYTPEHHEH W  BHEIIHEU
cpelbl OM3Heca, C
oTpeieTICHUEeM 30H
KOHKYPEHTHOTO
MpEeuMyIIecTBa (PUPMBI.
'YMeTb: IPUMEHSTH METOJbI
aHallM3a BHYTPEHHEN U
BHEIIIHEH cpenpl Ou3Heca, ¢
oTpe/ieTICHUEM 30H
KOHKYPEHTHOTO
MpEeuMyIIecTBa (PUPMBI.
3HATB: METOIMKHM pacyera
[JIaHOB, IPOrpaMM U
MPOTHO30B Ha Pa3HBIX
YPOBHSX SKOHOMHUKH C
ONPENCIICHUEM U OLIEHKOW UX
P HEKTUBHOCTH.

'YMeTh: HCTIO0JIb30BaTh
METOAMKH pacyeTa IJIaHOB,
MporpaMM M TPOTHO30B Ha
[Pa3HBIX YPOBHSX

HPKOHOMHKH C

ONPENCIICHUEM U OLIEHKOW UX
A HEKTUBHOCTH.

3HATbh: 0COOEHHOCTH

paboTbl ¢  MPOTHO3HBIMH
MOKyMEHTaMH ¥ IUIaHAMHU
OpraHu3aIui,

HKOHOMHYECKOTO  pa3BUTHSA

OTpAacyH, PeTHOHA H
OKOHOMMHKH B IICIIOM.
YMmeTh: paboTarb
IMPOTrHO3HBIMU NOKYMCHTaAMU
W TUTAHAMH OpPTaHU3aIIH,
APKOHOMHYECKOTO Pa3BUTHUS

Ha cknamax oqHoH U3
KPYITHBIX KOMITBIOTEPHBIX
(bUpM CKOTTHIIOCH
3HAYUTEIBLHOE KOJIMYECTBO HE
MPOAAHHBIX MTEPCOHATBHBIX
KOMIIBIOTEPOB, UTO CHUXKAJIO
[PEHTa0CTPHOCTh
rpou3BoacTBa. PykoBoncTso
(bUPMBI IOCTABUIIO 3a/1a9y
YCKOPUTH pean3anuio
MEepPCOHATBHBIX KOMIIBIOTEPOB.
IAHaJTUTUYECKOM rpynnon
OBLJIO CTEHEPUPOBAHO
HECKOJILKO allbTePHATHBHBIX
BAPUAHTOB PEIICHUS ITOM
MpoOIeMbI, CPEIH KOTOPBIX
OBLTI0 0OTOOpAHO J1Ba
OCHOBHBIX. [IepBbIil BapraHT
[pEIICHUST TPOOIEMBI
MpelycMaTpUBal
BHAYUTEIFHOE CHUKCHHE
OTILyCKHOMU LieHbI. BTopon
MpEII0KEHHBIA BApUAHT
[peLIeHHsI TPOOIEMBI
Mpeanosarail 0OHOBJICHUE
[YIIAKOBKH M 3HAYUTEIHLHOE
MOBBIIICHUE TTPOJAXKHON
L[EHBI.

[To kaxxaoMy 13 OTOOpaHHBIX
QIBTEPHATUBHBIX BAPUAHTOB
pereHust ObLTH pa3padboTaHbl
CIICHAPUU PA3BUTHS CHTYaIlMH
[ocCJie TOro, Kak ToBap
OKa)XeTCsl Ha PhIHKE COBITA B
OJTHOM CJIy4ae CO 3HAYUTEIbHO
CHUKECHHOM MPONAKHON
LIEHOM, a B IPYTOM — C
OOHOBJIEHHOM yITaKOBKO 1
TMOBBIIIEHHON IICHOM.

Onpenennure xapakrep
[Pa3BUTHUS CUTYALMH 110
[IEPBOMY U BTOPOMY
cueHapusM. Kakoil cuenapuii
[Pa3BUTUS CIIOKUBILIEHCS
CUTYyalllH BBl cunTaeTe 0osee
[PEIITOYTUTENBHBIM?
[Ipennoxxure CBO BapuaHT
[pELIEHNUS C IPUMEHEHUEM
CLIEHAPHOTO MOAXO0/A.
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IIpuMepHBIN NepedyeHb 3aJaHUM AJIsl HOATOTOBKH K 3a4eTy

1. Opranuzarusi Kak OOBEKT TeOpHWH. Pa3nuyHble THITBI OpPraHU3AINH:
HEOKJIaCCUYECKasi, KOHTPAKTHAasl, aIMUHUCTPATUBHAS, CTpaTeruyeckas, pecypcHas.
2. Kondurypamus opranuzanuu B 3aBUCUMOCTH OT BbIOpaHHOW Owu3HEC-

MOJETM W CHUCTEMBI TMpofax (NEepCcOHATbHOE OOCTY)KMBaHUE, OSKCKIIIO3UBHOEC
MepcoHaJbHOE 00CITYKHBaHUE, CaMOOOCITYKUBaHHE, COOOIIECTBO KIIMEHTOB U T.1I.).

3. OO0ecrnieueHre CTPATErHYecKOro COOTBETCTBHUSI MEXAY PpPa3IUYHbIMU
HaIPaBJICHUSIMU JESITEIIbHOCTH OpPTraHu3aliu.
4. Otnenenve ynpaBieHUST OT COOCTBEHHOCTU. AJIBTEPHATUBHBIC IIEJIH

KOMITaHWH (11e71 COOCTBCHHUKOB W YIIPABJISAIONINX, UEpapXUs TPUHITHS PEIICHUM,
OrOpOKpaTuyecKasi OpraHu3aius, eI paOOTHUKOB (DUPMBI).

5. CootHotenue GhopmanbHON 1 HeOpMabHON OpraHU3alUu.

6. OOpa3sl  opraHmzaluud 1O  BHJAM  CYIICCTBYIOIIEM B Hel
OpraHU3alMOHHON U KOMMYHHKATUBHOW KYJIBTYpBI: KpacHbIC, STHTAPHBIC, OPAHKEBEIC,
3eJIeHbIe, OUPIO30BbIC.

7. CooTtHolieHue pa3nu4HbIX (Popm opraHuzanuu ¢ ee dPPEKTUBHOCTHIO.
ba3oBbie MPOTHUBOpEUHNS OpraHU3ALNY.
8. [Tonoxxenue opranuszannu Ha peiHKE. HeompeaeaeHHOCTh OKpy X arouien

Cpelbl: TpocTas - CIOKHAs OKpyXkarolas cpeaa, craOuiibHas - HecTaOWIbHas
OKpy>Karowas cpesa.

9. [TapameTpuueckass U paauKaibHas HEONpeAeNeHHOCTb. OpraHu3anus B
YCJIOBUSAX HEONPENEICHHOCTH.

10. NHCTpyMEHTBI M METONBI YNPABICHUS B YCIOBHUSAX HEONPEIEICHHOCTH
(mpenBUaEHUE, CLEHApHOE IUIAHUPOBAHME, pEalbHbIE OINIMOHBIL, aJanTalus,
WHBApUAHTHI).

11. OcHoBHblE (haKTOpbl BHEIIHEH Cpeabl, UX BIUSHUE HA YCJIOBHUS U
pe3yJIbTaThl AEATEIbHOCTH OPraHU3aLNN.

12. OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopun oTkpbIThIX MHHOBaLUN YecOopo Kak crocoda Jisi OpraHu3aluu
IIPEYCNETh B HOBBIX TEXHOJOTHYECKUX yCIOBUSX.

14. [ToHsiTHE SPKOHOMHUYECKOM YCTOWYMBOCTH OPraHHU3alUU U CIOCOOBI €e
obecmeuenus. [lenouka cozmanus nennoctu o M. IToprepy.

15. Kputnueckue Qaxtopsl ycrexa OpraHU3aldd M OpraHU3alMOHHAs
CTPYKTypa. JKU3HEHHBIN LUK OpraHu3aliy U yPOBHU PA3BUTHUSA OPTaHU3ALINH.

16. Opranu3aiMoHHbIE U3MEHEHHS HAa Pa3HbIX CTAIUAX >KM3HEHHOTO LIMKJa
KOMITAHHH.

17. MHoroo6pazue  NOAXOJOB K  OPraHU3alMOHHBIM  M3MEHEHMSIM.

OpraHu3alMOHHbIE WU3MEHEHHUS: 3BOJIOLMOHHBIN U aJanTalUOHHBIA MOAXOAbl. Bubl
OpraHMU3alMOHHBIX W3MEHEHUH. [loHsATME, NPUYMHBI W BHABI CONPOTHUBIICHUS
WU3MEHEHUSIM.

18. YrpaBiieHre n3MeHEHUSIMHU. [IpoLieCCHBIN MOAXO0/ K YIIPABICHUIO
n3meHenusimu (o Korrepy u Kosny).

27



19. N3meHneHne KoprnopaTuBHOM KyJbTypbl. BeipaboTka 10T0CpOdHON
CTpAaTeruy pa3BUTHs OPraHU3ALUH.

20. [loHsiTME, CYHIIHOCTH W YPOBHHU OPraHU3ALMOHHON KYJIBTYpPbI
(Monenb

O.Illeitna). ConepkaHue OpPraHU3ALMOHHON KyinbTypbl (Momens @. Xappuc - P.
Mopan). BiusHue KyasTypbl Ha OpraHM3alMOHHYIO AesATeabHOCTh (Monens B. Care,
mozens T. [Turepca - P. Yorepmena).

IIpuMepHBIH NTepeYeHb BOMPOCOB JAJI MOATOTOBKH K IK3aAMEHY

1. Opranuzanusi Kak OOBEKT TeopuHu. PasznuyHble THUMBI OpraHu3aluu:
HEOKJIaCCUYeCKasl, KOHTPAKTHAasl, aIMUHUCTPAaTUBHAs, CTpaTernyeckas, pecypcHasi.
2. Kondurypanusi opranuzanuyd B 3aBUCUMOCTH OT BbIOpaHHON Ou3Hec-

MOJZIETd M CUCTeMbl Mpofax (MepCOHANIbHOE OOCTYKHMBAHUE, OSKCKIIO3UBHOE
nepcoHaIbHOE 00CTYKMBaHHE, CaMOOOCITY)KMUBaHHE, COOOIIECTBO KIMEHTOB U T.11.).

3. OOGecrieueHre CTPATErMYECKOTO COOTBETCTBUS MEXIY Pa3IMYHBIMU
HaIPaBJICHUSIMU JICSITEIIBHOCTH OpPTaHU3aIiH.
4. Otnenenue ymnpaBiIeHUS OT COOCTBEHHOCTH. AJIBTEpHATHUBHBIE 1IETH

KOMMaHui (1[eJ COOCTBEHHUKOB U YTPABJISIONINX, WEpApXUs MPUHITHS pEIICHUH,
OrOpOKpaTUyecKasi Opranu3aIus, e paOOTHUKOB (DUPMBI).

5. CootHomenue ¢hopMaabHON ¥ HEPOPMATHLHON OpraHU3aIUH.

6. OO6pa3pl  opraHu3auuMyd O  BHJAM  CYIIECTBYIOIIEH B  Hel
OpraHM3aIMOHHON W KOMMYHHMKATUBHOM KYJIBTYpBI: KpacHbIe, SHTapHbIC, OPaH)KEBHIE,
3eJICHbIC, OUPIO30BEIE.

7. CooTHOLIEHHE Pa3IMYHBIX (OPM OpraHu3aluu ¢ €€ 3PPEKTUBHOCTHIO.
ba3oBbie MpOTHBOpPEUHS OPraHU3ALUU.
8. [Tonoxxenne opranuszanuu Ha pbIHKE. HeonpeneneHHOCTh OKPYKarOIIEen

Cpempl: TpocTas - CIOXKHAs OKpyKarollas cpena, cTaOwiabHas - HecTaOWIIbHAs
OKpy>Karolas cpesa.

9. [TapameTrpuyueckas u paaukaibHas HeompeaeaeHHOCTh. Opranusamus B
YCJIOBUSIX HEOTPEIEICHHOCTH.
10. NHCTpyMEeHTBI M METO/Bl YNPAaBIEHUS B YCJIOBUSIX HEOMPEIEICHHOCTH

(mpenBuaeHUE, CIEHApPHOE IUIAHWPOBAHHWE, pEalbHBIC OIMIMOHBI,  AaNTaIus,
WHBApUAHTHI).

11. OcHoBHbIe (DaKTOpBI BHEUIHEH Cpeapl, WX BIUSHUE HA YCIOBUS U
pE3yABTaThl ACSATENBHOCTH OPTaHU3ALUH.

12. OTKpBITBIE U 3aKPBITHIE CHCTEMBI.

13. Teopun OTKpHITEIX HHHOBaIMI YecOopo kak crocoda AJisg OpraHu3aluu
MIPEYCIETh B HOBBIX TEXHOJOTMYECKUX YCIOBHSIX.

14. [ToHsiTHE >KOHOMUYECKOW YCTOWYMBOCTH OpPraHM3AIMK M CIOCOOBI ee
oOecniedenus. llenouka coznanus uenHoctu no M. Iloprepy.

15. Kputnueckue Qaxktopsl ycrnexa OpraHu3allud M OpraHu3aldOHHast

CTpyKTypa. JKU3HEHHBIN LUK OpraHu3alui U YPOBHU Pa3BUTHS OpraHu3aliu.
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16. OpranuzaliOHHbIE U3MEHEHUS HA Pa3HBIX CTAJUAX JKU3HEHHOIO LMKIIA
KOMIIaHUH.

17. Mmuoroobpazue  MOAXOAOB K  OPraHU3alMOHHBIM  H3MEHEHHSIM.
OpraHn3anMoHHbIE U3MEHEHHUS: HBOJIIOLMOHHBIA M aJdalTallMOHHBIA MOAXOAbl. Busl
OpraHU3allMOHHBIX W3MEHEHMH. [loHsATME, NpPUYMHBI W BHUABI CONPOTHBIICHHUS
VU3MEHEHUSIM.

18. VYnpasnenne nuaMeHeHus sMU. [IporieccHpI MOAX0 K yIIPABICHUIO
n3MmeHeHnusimu (o Korrepy u Kosny).

19. N3meHeHne KopnopaTuBHOM KyabTyphl. BeipaboTka q0ar0cpoyHOit
CTpaTEruu pa3BUTHUS OPTaHU3ALINH.

20. [ToHdaTHE, CYIIHOCTP M YPOBHHU OPTaHU3ALUOHHOW KYJIBTYPbI

(Monenb

O.llefina). CopepkaHue OpraHu3allMOHHON KyiabTyphl (Momenb @. Xappuc - P.
Mopan). BnusHue KynbTypsl Ha OpraHM3allMOHHYI0 JesATeNbHOCTh (Monenb B. Care,
moznens T. [Turepca - P. Yorepmena).
21. Tunel opraHu3allnOHHON KyIbTyphl. Tunonorus no Y. Xsuau: KyiaeTypa
BJIACTH, KYJIBTypa POJIM, KyJIbTypa 3a1a4, KylIbTypa JUYHOCTH.
22. KoprnioparuBHas KyasTypa Kak TUIT OprKyJabTypbl. OCHOBHBIE U
JIOTIOJIHUTENbHBIE (DYHKIIMUA OPTKYIBTYPHI.
23. VYrpaBieHuecKkrue e OPTKYJIBTYphI: CaMOUACHTU(UKAINS, 3APaBbIA
CMBICI, TPEJAHHOCTb JENy, COXpaHEHHE COLMAIBbHOW CTaOWIBLHOCTH. MeTo/bl
JUArHOCTUKHU OPTKYJIBTYPBHI.
24. Oco0eHHOCTH YIpaBlI€HUS Pa3BUTHEM OPraHU3AIMOHHOW KYJIBTYPBHI.
[Tonxoabpl K yNpPaBJIECHUIO OPTKYJIBTYpOM M MEXaHU3Mbl MX pealu3aluuu. MeTonbl
MPEOJ0JIEHUsI 0apbEPOB MO U3MEHEHUIO OPTKYJIBTYPHI.

25. Q@OpMHpPOBAHUE  BEPTUKAIBHBIX M  TOPU3OHTAJIBHBIX  CBSI3€M B
oprannzaunu. KoopanHanus B OpraHu3amusx.

26. [Toaxoap! K MOMCKY ONTUMAIbHOIO COOTHOLIEHUSI THOKOCTH U KOHTPOJIS
B 3aBUCUMOCTH OT 3Tara >KU3HEHHOTO [IUKJIa KOMIIaHHUH.

27. Cuina u BnacTh B opranu3zauuu. Ponb cuiibHOTO nuaepa. MeHemxep Kak
yIIpaBJI€HELl WJIM HOCUTEIb MPEAIIPUHUMATEIBCKOTO yXa.

28. KomnernanbHOCTh CUCTEMBI NPUHATHS PELICHUN: IUIIOPAIN3M MHEHUU
WJIY TIOTEPSI YIIPABIIIEMOCTH.

29. Otnuune oOpa3a MeHemkepa B BOCHPUATUU Pa3HBIX KYJIBTYD:
aMEpUKaHCKasl, HEMELKas, ITOHCKAsi CUCTEMBI MEHEJKMEHTA.

30. Camoopranuzanus 1 ynpapJIeHUE CAMOOPTaHU3AIUECH.

31. NHdopmarus 1 KOHTPOJIb B OpraHu3anuu. BiusiHue nHPOpMaroOHHBIX
TEXHOJIOTMI Ha yIIPABJIEHUE B OpraHU3al1u.

32. CoBepLICHCTBOBAaHNE B3aMMOJACHCTBHS W KOHTPOJSA NPHU BHEIPEHHUH B
OpraHu3alMH JUCTAaHIUOHHBIX (DOPM 3aHATOCTH.

33. CoBpemenHble  GoOpMbl  pa3BUTUA  Ou3Hec-cpefbl  (KOBOPKHHT,
akceneparop, XakaTroH, HHKy0arop).

34. Co3manue CTpaTreruyeckux ajibsSHCOB M NApPTHEPCTB C  LEJbIO
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NpUOOPETEHHS] KOMITAHUEW HOBBIX KOMIIETEHIMH, MPUBJICYCHHS TATAHTOB.

35. [Tokynka crapTanoB Kak MyTh K OMOJIOKEHUIO OpPraHU3alliy, BBIXOJl Ha
HOBBIE PHIHKU.

36. Opranuzaius B BOCOPHUSITHN TOTPEOUTEINSI: €AMHCTBO IeJIeH U JeHCTBUN
03k-o¢uca u ppoHT-0rca IpU B3aUMOACUCTBUU C KIUEHTOM.

37. Opranuzaiusi B BOCHPUATUU PAOOTHHUKA: MEpbl MO (POPMHUPOBAHUIO U
pa3BUTHIO «OpeHa paboTomaress.

38. 3HaueHNEe UMUKAa OpraHU3aluK B TPO(PECCHOHAIBHBIX COOOIIECTBAX B
cetu MHTEpHET.

39. AJTaniTUBHBIE OPTraHU3alMOHHBIE CTPYKTYpBI: MPOEKTHAs OpraHu3alusl,
MaTpu4Has CTPYKTypa, OpraHU3aIOHHas CTPYKTypa THUIla KOHIJIOMepara.

40. Mopnenu ynpasinenuss usMmeHenusimu. Mopens EASIER. Mopens
ADKAR. Mogens [Ix. KorTepa.

IIpumep 3K3aMeHAMOHHOTO OMJIeTa
DenepajibHOE TOCYIAPCTBEHHOE 00pa30BaTe/ibHOE OIOIKETHOE YUpeKIeHne
BbICIIEr0 00pa3oBaHus
«®UHAHCOBBII1 YHUBEPCUTET IIPH NPABUTEJILCTBE
POCCHUICKOM DEJIEPAITUN»
(PuHaHCOBBIN YHUBEPCHTET)
JlemapraMeHT MEHEIKMEHTA U HHHOBALIUI
Jucuununa «Teopust opranu3anuy U yrpaBJICHUE U3MEHEHUSIMI)
®daxkynbereT «Bricmas mkosna ynpasieHus» dopma 00ydeHust
Cemectp 4 Hanpasinenue MeHe»KMEHT
JK3aMeHAUMOHHBII OniteT Ne
3ananme 1. (20 6aas0B). TeopeTudyeckuii Bonmpoc.
Oxapakrepu3yiTe 0COOCHHOCTH yNpaBICHHs Pa3BUTHEM OPTaHU3AIMOHHON KYJIBTYPBI, TOIXOIBI K
YIIPABJICHUIO OPTKYJIBTYPOU U MEXAHU3MBI UX peaIU3aliu.
3ananmue 2. (10 6anoB). TectoBoe 3a1aHue.

. YcTaHOBUTE MPaBUJIBHYIO NOCIEI0BATEIbHOCT 3TanoB B moAenn ADKAR.

: 0CO3HAHME HEOOXOAUMOCTH U3MEHEHU I

: )KEJIaHUE TOJJICPKATh U3MEHEHHS U y4aCTBOBAaTh B HUX

: 3HAHWE TOTO, KAK UMEHHO CJIETyEeT OCYIIECTBIISITh U3MEHECHHS M KAKUM JIOJDKEH OBITh Pe3yJIbTaT
: CIOCOOHOCTH BHEIPATH U3MEHEHHUS IEHB 32 JTHEM, CUCTEMAaTHIECKU

: CIIOCOOHOCTH 3aKPEMUTh PE3yIbTaT IEPeMeH

DN B WK ==

2. OneHuTh HEOOXOMMMOCTh U3MEHEHH MO3BOJISIET (hOPMYJIIa, KOTOPYIO MPETONKHIL. .
- J. I'metiuep

- K. JleBun

- O. C. Buxanckuit

- JIx. Xausr

- P. Jlunimut
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3. TlocnenoBarenbHOE OCYIIECTBICHUE OPraHU3aMOHHBIX U3MEHEHUH TpeOyeT ruOKoil mosTarmHon
paboThl. YCTaHOBUTE ATaIlbI Mpollecca Mpeodpa3oBaHus B PaBUILHOM IMOCIEA0BATEILHOCTH/

1: aTan noAroToBKU

2: atan cbopa nHGOPMALUK U ONIPeIeTIeHUS TPoOIeM

3: 3Tan opraHu3aMOHHO-TEXHHUECKOTO MPOSKTUPOBAHUS

4: 3Tamn counaIbHOrO MPOEKTUPOBAHUS

5: sTan npeoOpa3oBaHUs OpraHU3aluN

4. Ycniex npoBeJieHUsI U3MEHEHUH B OpraHU3allMi B 3HAYUTEIIbHON CTENEHU 3aBUCHUT OT:
- BHUMaHUS U NOJJEPKKU MEepCOHAIA

- KOMMYHHUKAILIMU C IEPCOHAIIOM

- BOBJICUYEHHOCTH MEPCOHAIIA

- Hanmuuust “HQOPMAITMOHHON CUCTEMBI B OPTaHU3AIHH

- OPTaHU3alMOHHO-TIPABOBOM (HOPMBI

5. K Meromam mpoBe/ieHUs] HI3MEHEHUI B OpraHN3allii, OPUEHTUPYEMBIM Ha 3a7a4H U TEXHOJIOTHH,
ABJIAKOTCA:

- MPOEKTUPOBaHUE PAOOTHI

- KPY’KKH Ka4ecTBa

- PCHHXHHHUPHUHT OU3HEC-TIPOIIECCOB

- KOHCYIIETHPOBAHHUE IO MPOIIECCY

- MOCTPOCHUE KOMaH/IbI

3ananmue 3. (30 6an0B). [IpaKTHKO-OPMEHTHPOBAHHOE 3a/1aHUE.

Oxcnepthl McKinsey Ha OCHOBaHMH HCCIEAOBAHUS CPOPMYTUPOBAIIN CIECIYIONINE PEKOMEH AN

1o paboTe ¢ mepcoHaIoOM MpY BHEAPEHUU B KOMIIAHUN MHHOBAIHIL:

«nst cucremHolt pabOTHI ¢ MHHOBALMAMU KOMITAHMSIM HEOOXOIHMMO aJalTHPOBATh UMEIOUIYIOCS
OpPraHM3alOHHYI0 CTPYKTYpy U pecypchl — (QHUHAHCHI, Kaapbl U HaBBIKKU — K TpeOOBaHUSAM
MHHOBAIIMOHHOTO PAa3BUTHUSl WJIM CO3AaTh OTHENBHYIO CTPYKTYPY AJIS peald3alid HEempOo(UIbHBIX
MIPOEKTOBY.

3aganue: OOOCHyHTe, Kakas OpraHM3allMOHHAs CTPYKTypa, MO BalleMy MHEHHIO, HauOomee

MOAXOJUT JUIA 3aJa4 BHEIpEHUs] MHHOBaMK. [Ipeninoxxure opraHu3alMOHHYIO CTPYKTYPY «I0» U

«Tocyey» Havaia mpoiecca TpaHcPOpMaIIHH.

8. IlepeyeHb OCHOBHOW M JONMOJHUTEJbHOW Yy4eOHOM JIUTEPATYPBHI,
HEO0X0AMMOM /ISl 0CBOCHM S JUCHMILIHHbBI

OcHoOBHasl TUTEpaTypa
1. TTonoBa, E. II. Teopus opranuzanuu : yueOHUK U NpakTukyM ajs By3oB / E. I1.

ITonona, K. B. PemernukoBa. — Mocksa : M3narensctBo FOpaiit, 2022. — 338 ¢. —
(Briciee oOpazoBanme). — O6pazoBarenbHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/488962  (mara obpamenus: 08.12.2022). — Teker
BJIEKTPOHHBIM.

2. Jlanwirun, FO. H. Teopust opranuzauuii : yuebnoe nocodue / FO.H. Jlanbirux.
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— 2-e u3., nepepab. u gon. — Mocksa : UH®PA-M, 2022. — 324 ¢. — (Bricuiee
obpazoBanue: bakanaBpuar). — DOI 10.12737/21807. - DbC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1832150 (mara o6pamenwus: 08.12.2022). —
TEKCT : BJIEKTPOHHBIM.

JlonmoJIHMTEIbHAA JJUTEPATYPA

4. Munbaep b.3. Teopust opranmzanuu: ydeObnuk / b.3. MwuibHep. -
Mockga: Uudpa-M, 2013. - 848 c. - (Bricmiee oOpazoBanue: bakanaBpuar). - Tekcr:
HenocpenctBeHHeii. - To xe. - 2021. - DBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1242305 (mara oOpamenus: 02.11.2022). -
TekcT: IIEeKTPOHHBIN.

5. KOcymoBa, A.T. Teopust oTpacieBbIX PHIHKOB: ydeOHOE mMocoOue s
CTy/. By30B, 00y4. 1o Hamp. "DxoHomuka" / A.T. FOcymnosa; nox pen. ['M. MxkprusiHa.
— Mocksa: Knopyc, 2017 — 266 c. — (bakanaBpuar). - TekcT: HeNOCPeICTBEHHBIH. -
To xe. - 2022. - DBC BOOK.ru. - URL:https://book.ru/book/942840 (mara
obpamenus: 08.12.2022). — TekcT : 37eKTPOHHBIH.

6. O'Konnop JIx. HckycctBo cucremHoro wbinuieHus: HeoOxonnmbie
3HaHUS O CHCTeMaX M TBOPUECKOM MOAXOJE K PEUICHUIO0 NpoldiieM: mep. ¢ aHmnL. /
k.0 Konnop, U.Maknepmort. - MockBa: Anbnuna [laGmumeps, 2010. - 254 c. -
Tekct: HemocpenctBeHHbil. - To xe. - 2016. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913068 (nara oOparmenus: 08.12.2022). - Tekcr:
AIEKTPOHHBIN.

9. Ilepeyenb pecypcoB HHPOPMANMOHHO-TEJICKOMMYHUKANUOHHOMN
cetu «AHTEpHET», HEOOXOAUMBIX /1JI51 OCBOEHUS TUCIHIJINHBI

1. Dnexrponnas 6ubnuorexa Gunancosoro yausepcuteta (Ob) http://elib.fa.ru/

2. DnexTpoHHO-O0nbIMoTeuHas cucteMa BOOK.RU http://www.book.ru

3. DneKTpOoHHO-OMOIMOTEUHAsl CUCTEMa « YHUBEPCUTETCKasi OuOiInoTeKa

OHJIAWH» http://biblioclub.ru/

4. DnexkTpoHHO-O0uOMMoTEeUHas cuctema Znanium http://www.znanium.com

5. DnexkTpoHHO-0MOMMoTeuHas cucreMa uznarenbersa « KOPAT»
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6. lenoBas onnaitH-6momuoteka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snextponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

8. DnekTpoHHas oubnuoTeka http://grebennikon.ru

9. HattmonanwHas snekrponHas oubmuorexa http://m30.pd/

10. DnexrponHas OubnuoTexka auccepramuid Poccuiickolt  rocymapcTBEHHOM

ouommorexu https://dvs.rsl.ru/

10. MeToauyeckue yKazanus AJ1s1 00y4alOUIUXCs M0 OCBOCHUIO TUCIUILINHBI
MeTonn4yeckne peKOMEHIANUH 10 BbINOJHEHUIO JOMAIIHET0 TBOPYECKOI0
3alaHUs.
MeToan4yeckne peKOMEHAALUMHU 110 MOATOTOBKE K IUCKYCCHHU

Lenp AuCKycCMM Kak MHTEPAKTUBHOTO METO/AAa OOy4YEHHUS COCTOUT B CO3JIaHUU
KOM(OPTHBIX YCJIOBHM OOy4Y€HHUsI, MPU KOTOPBIX CTYAEHT WM CIIyIIaTelb YyBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSITEIbHOCTh, CBOIO YCIICIITHOCTD.

NmenHO 3TO AemaeT MpOAYKTUBHBIM CaM MpoliecC OOydeHMs, JaeT 3HAHUS U
HaBBIKH, CO3/1aeT 0azy JJisi pabOThl MO PEHICHUIO MPOOJIEM MOCIIEe TOTO, KaKk 00ydeHUe
3aKOHYUTCS.

Jluckyccusi, Kak OJWH W3 METOJOB WHTEPAKTHBA, TMPEACTABISIET COOOU
I[eJICHAPABICHHOE OOCYXKJIEHHUE OIPEACIICHHOTO KOHKPETHOTO BOIMPOCA, KOTOPOE
COTPOBOXKJIAETCS OOMEHOM WJICSIMH, MHEHHSIMHU, MBICIAIMH MEXIY CTYICHTaMH
TPYIIIIHL.

[TpunIUIIEI pabOTH HA HHTEPAKTUBHOM 3aHSATUU B (POPME TUCKYCCHUH:

- K&XIbI YYaCTHUK JUCKYCCHU TIO JIIOOOMY BOIPOCY HUMEET TIpaBO Ha
coOCTBEHHOE MHCHHE;

- OTCYTCTBUE TMPSIMON KPUTHKU JIMYHOCTH, KPUTUKE MOXKET IMOJIBEPTHYTHCS
TOJIBKO UJIES;
- BCE€, YTO OOCYKJAETCs U TOBOPUTCSI BO BPEMSI JJUCKYCCHH - HE PYKOBOJICTBO
K JICUCTBUIO, a HH(GOpMAIUs K pa3MBIIUICHUIO.
IloaroroBka kK CEeMMHAPCKUM U MPAKTHYECKUM 3aHATHAM
[Ipu moATrOTOBKE K CEMUHApaM U MPAKTUYECKUM 3aHSITUSIM CIIETYET U3YUUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIOMOJHUTEIBHON JUTEPATYPOil, a TaKxKe
HOBBIMH MYOJIMKAIIMSAMU B TEPUOAMYECKUX HM3AAHUSAX: JKypHaIax, razerax U T.JI.
DTO MO3BOJIUT:
- 0000IIUTh U CUCTEMATU3UPOBATh PaHEe U3yUYECHHbBINH MaTepuall, BHECS B HETO
COOTBETCTBYIOIIME 3allMCU M3 JUTEPATyphbl, PEKOMEHAOBAHHOM NpenojaBareieM |
PETYCMOTPEHHON YUeOHOM porpaMMoi;
- MOATOTOBUTH TE3UCHI BRICTYIUICHHUH MO BOMPOCaM, BHIHOCUMbBIM Ha CEMUHAP.
Hauunas noaroToBky K ceMUHapy, CIEAYET:
- YETKO ONPEJAETUTh CMBICI 33JIaHUI, KOTOPbIE MPEACTOUT BHITIOJIHUTD;
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- COCTaBUTh IUIAH, IO3BOJISIFOIIMN yCTAHOBUTH  KJIKOYEBBIE MOMEHTHI
NOArOTOBKM M HMX IIOCIEAO0BATEIbHOCTh. J[aHHOE NEUCTBUE IIO3BOJIMT CTYICHTY
IIOBBICUTH CBOIO JUCHUIUIMHUPOBAHHOCTD U OPTaHU30BAHHOCTD.

HaynHare noaroTtoBKy ciieyeT ¢ u3y4eHuss peKOMEHA0BAHHOMN JIUTEPaTyphI.
Heo0xoaumMo MOMHUTH, 4TO JIEKIIMOHHBIA MaTepuanl HOCUT O030pHBIM XapakTep U
COACPXKHUT HanboJee 3HaYMMbIe BOIIPOCHI MO paccMarpuBaeMoil Teme. OcTanbHbIE,
Oosee neTaNbHBIE, HO HE MEHEe 3HAYMMBbIE BOMPOCHI JOJDKHBI OBITH pa3oOpaHb
CTYIGHTOM CaMOCTOSITeIbHO. B »9Toif cBsf3m paboTra ¢ pEKOMEHIOBaHHOU
auTepaTypoil o0si3arenbHa. B xonme paboTel ciaeayer oOpaTtuTh ocob00e BHUMaHUE
Ha OOBsICHEHUE $IBIEHUN W (DaKTOB MPAKTUYECKON NEUCTBUTENBHOCTH C TOYKH
3pEHHS AHAJIU3HPYEMBIX TEOPETUUYECKUX IIOJOKEHHM, a TAKXKE COOTHECTH HX C
COJIEP’)KaHMEM OCHOBHBIX BBIBOJIOB. B Xone naHHOM paOoThl CTYIEHT AOMKEH
CTPEMUTHCS TOHATH W 3alIOMHUTH OCHOBHBIE TOJIOKEHHUS PACCMaTPUBAEMOTO
MaTepualia, NOsICHAIINE ero MPUMEPHI, a TAKKe pa3o0parbcsi B WILTIOCTPATUBHOM
Marepuazle.

3aKkaHYMBaTh NOATOTOBKY K CEMHHApY CIIEAYET COCTABICHHEM KOHCIIEKTA,
NO3BOJISIIOIUM COCTAaBUTh KOHILEHTPUPOBAHHOE (CXaroe) NpeCcTaBlIeHHE 00
U3y4YeHHOM Bompoce. KoHCIIeKT MOXKHO MpEeACTaBUTh, KAK B TEKCTOBOM (opmare,
TaK ¥ B BUJIE CXEMBI UJIU aJITOPUTMA.

MeTtoaudeckne peKOMEHAAIMH 110 BBINIOJTHEHHIO KOHTPOJIBHOI padoThI.

BrinonHeHre KOHTPOIbHON pabOThl HAIIPABJIEHO HA OLIEHKY KayecTBa YCBOECHHUS
CTYACHTaMM JIHUCLMIUIMHBI, BJIAJICHUS HABBIKAMU PEUICHUS INPAKTUYECKUX 3aJaHUU.
[Ipy MOATOTOBKE K BBIIOJHEHUIO PabOTHI CTYAEHT JODKEH U3YUUTh PEKOMEHIYEMBbIE
HOpPMaTHBHbBIE IIPABOBBIE aKThl U YUEOHYIO JIUTEPATYPY, @ TAKKe MOBTOPUTH KIIFOUEBbIC
MIOJIOKEHUS U ONPEJIENICHUS 0 U3YYEHHBIM BOIIpOcaM yueOHON TUCHUIUIMHEL. B Xoze
BBITIOJIHEHUSI PAaOOThl CTYIEHT JOJDKEH MPOSBUTH 3HAHUS OCHOBHBIX BOIPOCOB IO
TeMaM y4eOHOM JUCUMIUIMHBI, a TakkKe YMEHHs pellaTb THUIOBbIE 3aJlauH,
(GopMynMpoBaTh YETKHE U COJAEPIKATENIbHbIE OTBETHl HA BOIPOCHI, IMPOBOAMUTH
CPaBHMUTEJbHYIO OLIeHKY. KoHTponbHas paboTa mpeanosaraeT MMCbMEHHBIA OTBET HA
BOIIPOC, KOTOPBIM JOJDKEH OTPa3UTh 3HAHUE CTYAEHTOM IOHATUHHOIO amnnapara. [Ipu
paboTe  yuuTBHIBa€TCA  NIPAaBWIBHOCTH OTBETOB Ha  3aJaHusi, OTCYTCTBHE
COZIepXKATEIbHBIX U TEPMUHOJOTUYECKUX OIIUOOK, COOTBETCTBHE HOPMATHUBHBIM
[IPaBOBBIM aKTaM.
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11. Ilepeyenb WH(MPOPMANUOHHBLIX TEXHOJOTUN, HCHOJb3YeMbIX MNP
OCYHIEeCTBJICHHMH 00pa30BaTeJbHOI0 IMpoLecca M0 AUCUMIUIMHE, BKJIOYas
nepeyeHb He00X0AUMOr0 NPOrpaMMHOIO o0ecneYeHUs1 M HMH(OPMALUOHHBIX
CIIPABOYHBIX CHCTEM

1. 1. KoMIuIeKT JIMIEH3UOHHOTO IPOTrPAMMHOI0 00eCIeYeHms :
1. Windows, Microsoft Office.
2. AnTtusupyc Kaspersky

11.2. CoBpemenHble  mnpodeccHOHANIbHbIE  0a3bl  JaHHBIX H
UH(OPMaAIHOHHBbIE CIPABOYHbIE CUCTEMbI
1. Nudopmarmonno-mpaBoBas cuctema «I” apant»
2. Nudopmarmonno-mpasoBas cuctema «Koncymnsrant [Tmocy»
3. DnekTpoHHas HIMKIoneaus: http: //ru. wikipedia. org/wiki/Wiki
4. Cuctema xomiuiekcHoro packpbitus nHpopmanuu «CKPUH» - http:
/lwww. skrin.ru/
11.3. CeprudunupoBaHHblie NMPOrpaMMHbIE U ANNAPATHbIE CPeICTBA
3alUThI UH(GOPMALMH
- HE UCIIOJIb3YIOTCS

12. Onwucanue MaTepUAJIbHO-TEXHUYECKOW  0a3bl, HeoOXoAMMOW ISl
OCyLIeCTBJICHUS] 00PA30BaTeJIbHOI0 MPoLecca MO AUCHHUILINHE

Jlis ocyuiecTBieHrs o0Opa3oBaTeIbHOIO MpoIecca B paMKax JUCIMILIMHBI
HEOOXOAMMO HAJIMYUE CIEUATBHBIX TTOMEIICHUH.

CrienuanbHble MOMEILEHUS MPEACTABIAIOT COO0N yueOHble ayqUTOPUM IS
NPOBEACHHS JICKIIM, CEMUHAPCKUX M TMPAKTUYSCKUX 3aHATUH, TPYIIOBBIX U
WHAVBUAYAIbHBIX KOHCYJIBTAIlMA, TEKYIIETOo KOHTPOIS U TMPOMEKYTOYHOMN
aTTecTallii, a TakKe MOMEIICHUS Ui CaMOCTOSITEIbHON pabOThl M TIOMEIICHHUS
JUTSL XpaHEHUs U TPO(PHIIAKTUYECKOTO 00CTYKUBaHUS y4€OHOT0 000PY/I0BaHHUS.

CrieruanbHbIE TOMEIICHNS JOIHKHBI ObITh YKOMITJIEKTOBAHBI
CHEUAIU3UPOBAHHON MEOeNIbl0 M TEXHUYECKHUMH CpEACTBAMH  OOy4YeHHS,
CITy’KaIllUMHU JIJIsl Tpe/IcTaBleHrs yueOHoN nHGOopMaIu OOJIbIION ayTuTOPHH.

[TpoBenenue JeKuMii 1 CEMUHAPOB B paMKax JUCLMIUIMHBI OCYIIECTBISAETCS
B IIOMEILEHUSX:

- OCHAILIEHHBIX JIEMOHCTPAaLlMOHHBIM 000PY/I0BaHUEM;
- OCHAILIEHHBIX KOMITBIOTEPHON TEXHHUKOW C BO3MOXKHOCTBIO MOJAKIIFOUEHHUSI
K cetu «uTEpHETY;

- 00eCIeYnBaroInX JOCTYTI B AIIEKTPOHHYIO
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MH(OPMAIIMOHHO-00Pa30BaTENIbHYIO CPEy YHUBEPCUTETA.
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